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I. Introduction and Executive Summary of the Results
of the Investigation

The Veterans Assistance Commission of Will County (“the VACWC”) retained
the undersigned to investigate allegations arising out of its agreement with Hey G
Consulting ("Hey G”) for services related to a “strategic marketing campaign”
undertaken in 2020-2021. Specifically, several complaints have been made to the
VACWC, the Will County Board, and veterans’ groups throughout the state alleging
that the former VACWC superintendent, Kristina McNichol, requested and received
$495,000.00 in federal CARES Act funds related to the COVID-19 pandemic
emergency that were then paid in the form of a no-bid marketing contract paid in
full before any work was performed and without formal approval by the VACWC
Executive Board. Further allegations include lack of oversight by the VACWC
Executive Board and former Superintendent McNichol in how appropriated funds
were spent, in that they were diverted from funds more properly spent on veterans’
benefits. These complaints also allege a lack of oversight over Hey G in the

provision of services in accordance with the contract.

The investigation found that the services provided did not conform to the
Memo of Understanding (“MOU”} between Hey G and the VACWC. (See “Memo of
Understanding, Veterans Assistance Commission Time Frame: 12/2020-12/2021,”
attached hereto as Exhibit “A”). This MOU was incorporated into the contract
entered into by McNichol and Geriann Wiesbrook of Hey G. (See “Social Media

Agreement with Geriann Wiesbrook of Hey G! Consulting” dated April 12, 2021, a
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copy of which is attached hereto as Exhibit “B”). According to the MOU, $425,000.00
out of the entire $495,000.00 was to be paid to third-party vendors for graphics
creation, advertising, and video creation. However, there is little evidence that
these vendors were paid anything and no evidence that they were paid the amounts

specified in the MOT,

The VACWC meeting minutes do not show that marketing campaign updates
were ever shared at any meetings until Wiesbrook made her PowerPoint
presentation during the “Marketing Campaign Wrap-Up” portion of the January 11,
2022 Executive Board meeting. Wiesbrook presented a spreadsheet to the Executive
Board demonstrating that despite the fact that the contract between the VACWC
and Hey G ended on December 31, 2021, voughly $275,000.00 out of the original
$495,000.00 remained unspent. (See “Project Invoices” spreadsheet, a copy of which
is attached hereto as Exhibit “C”). A slide in the presentation states, “About halfway
through the timeframe of the project, it became apparent that the organic content
on social media was having as much of an impact as our paid content. After
conversations with VACWC staff, we shifted our paid focus to print and radio ads,
formalizing commitments w.ith AlphaMedia and Farmers Weekly Review.” (See
“Marketing Campaign 2020-2021 Report” a copy of which 1s attached hereto as
Exhibit “D”) However, none of the staff that was interviewed recalled any
conversations with Wiesbrook regarding a shift in focus. The marketing campaign

wrap-up was approved at the meeting held on February 8, 2022. To date, there is no
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evidence that any steps have been taken in order to recover the apparent unspent

funds.

The investigation found that former superintendent McNichel exercised no
oversight over the funds that were appropriated by the Will County Board for the
marketing campaign. In accordance with the Military Veterans Assistance Act, the
superintendent is vested with executive powers and has oversight over funds
appropriated by Will County. The funding appropriated for marketing and
advertising intended for the benefit .of military veterans and their families.
McNichol negotiated the MOU with Hey G that formed both the basis of the funding
request and resulting services contract. After the marketing campaign began, the
services provided by Hey G did not conform to the MOU, yet McNichol never raised
this issue with Wiesbrook, nor did she bring any concerns about the marketing

campaign to the VACWC Executive Board.

The investigation also found that the VACWC Executive Board did not
exercise oversight over its superintendent in accordance with i1ts bylaws and the
Military Veterans Assistance Act. Kristina McNichol solely determined both the
amount of the request and the scope of the marketing campaign with input from
Geriann Wiesbrook. While the Executive Board may have informally reviewed and
considered the marketing campaign, it neither reviewed the contract with Hey G
nor did it ever recommend the agreement to the full VACWC. As a result, the

VACWC never reviewed and approved the MOU or the contract.
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The investigation found that no funds were diverted from veterans’ benefits
for the strategic marketing program. The Will County Board unanimously approved
the VACW(’s request for $495,000.00 by Resolution dated February 18, 2021. (See
Resolution of the County Board, Will County, Illinois No. 21-44, February 18, 2021,
a copy of which is attached hereto as Exhibit “E”). The Resolution directed the
Finance Department to make the necessary line item adjustments taking the funds
from the County Board Anticipated New Expenses and adding it to the
“Professional Services” line item in the VACW(’s FY2021 budget. While the request
was originally brought before the Will County Board’s Ad Hoc CARES Act
Committee, this committee took no part in the recommendation for its approval.
The Resolution came after the Will County Board’s Executive Committee reviewed
the request and recommended its approval. Unlike previous payments for its work
performed for the VACWC, Hey G was paid from an account controlled by Will

County, in one lump sum, on May 1, 2021.

Fiﬁally, the Will County Board specifically appropriated the funding for
“professional services” which are not subject to the competitive bidding

requirements of the Illinois Procurement Code.

II. Scope of the Investigation

We obtained and analyzed multiple requests that were received by the
VACWC pursuant to the Ffeedom of Information Act and all documents produced in
response to those requests. In addition, we also examined the Agendas, Mimutes,

and handouts to every meeting of the VACWC between January 2020 and October
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2022, emails, and computer records of former Superintendent Kristina McNichol,

relevant meeting minutes of the Will County Board and the Will County Ad-Hoc

CARES Act Funding Committee, and the available recordings of meetings of the

VACWC, Will County Board, and CARES committee.

We also conducted voluntary interviews with the following VACWC

Executive Board members and current and former staff members:!

1)
2)
3)
4)

5)
6)
7)
8)
9)

10)

11)
12)
13)
14)
15)
16)

Jack Picciolo, VACWC President, 2021-2022
Nicholas Barry, VACWC Vice President 2021
Denise Williams, VACWC Secretary, 2020-2022

Amanda Koch, VACWC Sergeant at Arms, 2020-2021, Will
County Board, 2020-2022, Will County Ad-Hoc CARES Act
Funding Committee, 2020-2021.

Jim Singler, VACWC Chaplain, 2020-2022

Tom Mlynek, VACWC Executive Committee, 2021-2022
Janet Blue, VACWC Executive Committee, 2021-2022
Steve Benicke YACWC Executive Committee, 2021-2022

Vic Martinka, VACWC Board Member and Past Chairman of
the Executive Committee, 2020-2022

- Wayne Horne, VACWC Board Member and Past Chairman of

the Executive Committee, 2020-2022

Lisa McGlasson, VACWC Judge Advocate, 2021-2022
Jen Solum, VACWC Assistant Superintendent

Eric Papineau, VACWC Veteran Service Officer

Amy Georgiakopoulos, VACWC Veterans Service Officer
Annamarie Deneen, VACWC Executive Assistant

Joseph Martin, VACWC Veterans Peer Support Specialist

t Geriann Wiesbrook of Hey G! Marketing did not respond to a written request for an interview.
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17)  Rick Montgomery, VACWC Driver

18) EKlisa Medina, VACWC Administrative Assistant
19)  Greg Wiza, VACWC Senior Veterans Service Officer
20)  Kristina McNichol, VACWC former Superintendent

ITI. Relevant Statutes, Regulations, and Policies
1. The Illinois Military Veterans Assistance Act

The VACWC is organized in accordance with the Military Veterans
Assistance Act? 3 (*‘MVAA”) and is composed of delegates and alternates from a
majority of the posts of military veterans’ organizations in Will County. The
VACWC's duty is to provide needed assistance to honorably discharged veterans of

the U.S. armed forces in Will County and their families.

The Will County Board provides the funding to be drawn by the
superintendent upon the recommendation of the VACWC. Section 2 of the MVAA
sets forth the respective powers and duties of a duly organized Veterans Assistance

Commission, superintendent, and a county board under the Act:

The supervisor of general assistance or the county
board shall provide such sums of money as may be
just and necessary to be drawn by the commander,
quartermaster or commandant of any post, ship,
camp, chapter or detachment of any congressionally
chartered or state chartered veterans organization,
in the city or town, or the superintendent of any
Veterans’ Assistance Commission of the county
upon the recommendation of the assistance

2 330 TLCS 45/et seq.
3 Although the MVAA has been amended, effective January 1, 2023, all of the events leading to this
investigation took place prior to the amendment. None of the amendments to the Act affect either

the conclusions in this report, or its recommendations going forward.
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committee or the post, ship, camp, chapter or
Veterans' Assistance Commission.4

The executive powers of the commission are vested in a superintendent
elected by the commission from among those who served in the armed forces of the
United States.5 The superintendent has oversight of money appropriated for the
benefit of veterans and must comply with all procedures and regulations adopted by
the Veterans Assistance Commission and the Department of Human Services.® The
superintendent is not considered to be an employee of the county and is exempt

from civil service acts and laws of the State of I1linois.”

2. VACWC Bylaws

The stated purpose of the VACWC is to “promote the welfare of honorably
discharged military members and their families.”® It is a volunteer organization
made up of delegates and alternates from the recognized veterans’ service
organizations in Will County.? The officers of the VAC include its President, Vice
President, Secretary, Chaplain, and Sergeant at Arms.!® The officers, along with
past presidents of the VACWC, make up the Executive Committee. The VACWC

also has an Fxecutive Board made up of the five elected officers of the commission

4 330 ILCS 45/2

5330 [1.CS 45/10

6 330 TL.CS 45/9(b)

1 See Veterans Assistance Commission of Will County v. Will County Board, 274 1. App. 3d 32, 654
N.E.2d 219, 210 I1l. Dec. 920 (3d Dist. 1995).

8 See “Commission By-Laws of the Veterans Assistance Commission of Will County, Illinois,” Article
II, Section 1.

9 Bylaws, Article V, Section 1.

10 Bylaws, Article VI, Section 1,
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along with three members elected at large whose task it is to provide oversight of

the Superintendent in the interim between regular meetings of the commission.!!

IV. Results of the Investigation
1. Background

The VACWC retained the undersigned to investigate allegations of lack of
oversight and accountability at the VACWC regarding a contract entered into
between the VACWC and Hey G Consulting, a digital marketing services company,
in the amount of $495,000.00. The allegations followed a series of Freedom of
Information Act (“FOIA”) requests served on the VACWC for documentation
involving the bidding and contracting process for social media marketing and
advertising and the scope of the paid consulting work performed by Hey G for the
VACWC. Certain FOIA requests involved documents concerning communications
between then VACWC Superintendent, Kristina McNichol, and the founder of Hey

G, Geriann Wiesbrook.

These allegations were brought to the VACWC, the Will County Board, and
to multiple veterans’ organizations throughout Illinois. They generally involved
concerns over (1) the propriety of payment of such a large sum of money to a
marketing company instead of direct payments for veterans welfare; (2) how Hey G
was able to enter into an agreement for services with the VACWC without a
competitive bidding process; (3) why Superintendent McNichol was able to award

this contract without approval of either the VACWC or its Executive Committee; (4)

1 Bylaws, Article VIII, Sections 1 and 4.
11




why the contracted amount of $495,000.00 was paid to Hey G in full before any
work was performed; (5) why the VACWC continued to request and receive grant
money for marketing and advertising during the contractual relationship with the
VACWC and Hey G; and (6) various unanswered questions regarding
mconsistencies and missing information about how Hey G utilized the money it was
paid. The investigation was conducted in order to address these allegations,
determine whether any rules or laws were viclated by the _VACWC in the
undertaking of the marketing campaign, and to make recommendations to the

VACWC moving forward.

2. The Services that Hey G Provided were not Performed in
Accordance with Either the Memo of Understanding or the

Contract

The contract between the VACWC and Geriann Wiesbrook of Hey G!
Consulting was signed on April 12, 2021.12 The term of the contract was to run
between April 30, 2021 and December 31, 2021.13 The VACWC agreed to pay
Wiesbrook $495,000.00 “for services rendered per the previously agreed upon Memo
of Understanding.”* The services contained in the MOU expressly stated that
third-party vendors would be engaged and paid as follows:

¢ Kiwi Avenue Graphic Creation ($25,000})

e Best Practice Media Advertising Campaign ($350,000/year)
s Digital Squid Video Creation ($50,000)

12 See “Social Media Agreement with Geriann Wiesbrook of Hey G! Consulting.”
13 Social Media Agreement, Section 1.2,
U4 Social Media Agreement, Section 1.3.

12
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The MOU also spectfied for “$70,000/year” to be paid for social media

awareness posts. These included:

¢ Creating and maintaining social media posts pertinent to
VAC mission and outreach

e Social listening for trending veteran issues

e (Co-ordinate graphics and advertising campaign to present
cohesive messaging '

e Oversight of affiliate agencies deliverables and KPI's

The MOU specified that the full payment of $495,000.00 was due on
December 20, 2020. However, the contract was not signed until April 12, 2020, and

Wiesbrook was paid by Will County on May 1, 2021.

There are no invoices or receipts showing payment by Wiesbrook to any third-
party vendors named in the MOU. Instead, invoices show that media outlets such
as Farmers Weekly Review and Alpha Media were paid amounts that were a small
fraction of those quoted in the MOU. Hey G's 2020-2021 Marketing Campaign
Report contains a spreadsheet ostensibly showing the expenses associated with the
marketing campaign. The spreadsheet is largely indecipherable, but there is
nothing to suggest that the terms of the MOU were met. There are expenses

including salaries and office expenses that are not provided for in either the MOU

or the contract.

One possible explanation for this discrepancy may be found in a longer
version of Hey G's Marketing Campaign 2020-2021 Report contained in the FOIA

materials. Under “Significant Decisions and Actions” it states:

13
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“About halfway through the timeframe of this project, it
became apparent that our organic content on social medial was
having as much of an impact as our paid content.

After conversations with VACWC staff, we shifted our paid
focus to print and radio ads, formalizing commitments with
AlphaMedia and Farmers Weekly Review.”

It 1s unclear what is meant by this. None of the VACWC current or former
staff recalled discussing a shift in paid focus regarding paid advertising with
Wiesbrook, although McNichol was awére that Hey G was paying Alpha Media and
Farmers Weekly to distribute content. Several emails were exchanged between
MecNichol, Wiesbrook, and representatives of these outlets during the marketing
campaign. In addifion, Wiesbrook and McNichol held a Zoom meeting with a
representative from Farmers Weekly in March 2021. Still, there is nothing in the
materials to show anyone associated with the VACWC agreed that the terms of

either the MOU or the underlying contract should be altered.

Perhaps most importantly, according to the spreadsheet, 2020-2021 expenses
totaled $230,413.00 with projected expenses of $274,5687.00. This would appear to be
in clear violation of the contract that expived on December 31, 2021. Despite the fact
that out of the $495,000.00 that was originally agreed upon, almost $275,000
remains outstanding and unaccounted for, Wiesbrook considers her obligation to the
VACWC to be fulfilled. (See email from Geriann Wiesbrook to Amy Georgiakopoulos

dated February 22, 2022, attached hereto as Exhibit “F”).

14
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3. Former VACWC Superintendent MecNichol Exercised No
Oversight Over the Appropriations Made for Marketing and
Advertising.

Pursuant to the Military Veterans Assistance Act, Superintendent McNichol
retained general oversight over the distribution of the money appropriated by the
Will County Board for the benefit of military veterans and their families. She spoke
for the VACWC when she wrote to the CARES Committee that “reaching as many
people as possible that need help is an integral response mitigating the negative
effects of COVID-19 in the County of Will”. (See Letter from Kristina McNichol to
Ad Hoc CARES Committee, dated December 9, 2020, attached hereto as Exhibit
“G”). She obviously felt that a strategic marketing campaign was needed to help
Will County veterans and community members recover from COVID-19, and she
requested the additional appropriation of $495,000.00 in funds. Through her efforts,

the Will County Board appropriated the funds for the strategic marketing

campaign.

McNichol negotiated the agreement with Hey G and executed the contract on
the VACWC’s behalf, Email conversations between McNichol and Wiesbrook in
November 2021 resulted in a “Memorandum of Understanding” (MOU) between
Wiesbrook and the VACWC that was included in the request for CARES Act funds
for the strategic marketing campaign. Wiesbrook originally quoted $1,000,000.00
for the campaign, but later pared it‘ down to $495,000.00 upon request from
McNichol. (See emails between Kristina McNichol and Geriann Wiesbrook from

November 17, 2021, attached hereto as Exhibit “H”) The MOU identified third-party

15
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vendors that Wiesbrook would retain and pay as part of her services. The MOU also
provided that Hey G would receive $70,000.00 for social media posts it would create.
The MOU was specifically referred to and incorporated into the Social Media

Contract between Wiesbrook and the VACWC.

The VACWC received no invoices or receipts that show that the third-party
vendors named in the MOU were ever paid the specified amounts. Emails, texts,
and phone records that we reviewed show no evidence of any contact with these
vendors whatsoever. There 1is little communication between McNichol and
Wiesbrook regarding whether the terms and objectives of the contract were being
met. On August 2, 2021, McNichol sent an email to Wiesbrook requesting a
spreadsheet in order to share the campaign’s accomplishments at the August
VACWC Meeting. (See Email from Kristina McNichol to Geriann Wiesbrook, dated
August 2, 2021, attached hereto as Exhibit “1”). It is not clear whether Wiesbrook
ever provided a spreadsheet in response, and the minutes of the August 2021
VACWC Meeting make no mention of a campaign update. None of the members of
the VACWC Executive Board recall ever receiving an update on the campaign

before January 2022.

Once the marketing campaign was funded, McNichol showed little concern
about how the money was actually being spent. After negotiating to pay Hey G
$350,000.00 for media advertising, she requested additional DCEO grant money for
media advertising. Similarly, the VACWC paid Alpha Media for radio advertising,

despite McNichol's knowledge that Wiesbrook was also paying Alpha Media as part

16
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of the marketing campaign. McNichol made sure that Wiesbrook was paid the
money up front before services were rendered even after she knew that the money
was not coming from CARES Act funds and was likely not subject to its spending
deadlines. She did not request receipts from Hey G, and there is no evidence that
she had much of an idea on how the money was being spent. While McNichol may
be satisfied with the work that Wiesbrook performed, as superintendent, she had a
responsibility to ensure that Hey G adhered to the terms of the contract. If there, in
fact, was a change in focus, McNichol should have brought the matter before the
VACWC. As a result, the investigation found that McNichol exercised no oversight
over the money appropriated by the Will County Board for the strategic marketing
campaign, contrary to her responsibility under the Military Veterans Assistance

Act.

4, The VACWC Executive Board Exercised No Oversight of its
Superintendent

While the MVAA provides that a VAC superintendent has executive power,
both the Act and the VACWC bylaws make it clear that the VACWC has oversight
over the superintendent. According to the bylaws, the VACWC has general
oversight of “all relief, supplies, and services that may be appropriated for the
benefit of veterans and their families.”’® The bylaws also state the “Executive Board
shall provide oversight of the Superintendent in the interim between the regular

meetings of the Commission.”16

15 Bylaws, Article 11, Section 3.
16 Bylaws, Article VIII, Section 4.

17
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Examination of the minutes and available video show no evidence of any
exercise of oversight of the marketing campaign by the VACWC. While there wasa
discussion at the November 12, 2020 Executive Board meeting on ways to enhance
visibility and participation in the VACWC, and a discussion on using CARES Act
funds for advertising, no formal plan was discuésed or agreed upon. The minutes
provide no evidence that this discussion was little more than a brainstorming
session. It is difficult to understand exactly what the purpose of this marketing
campaign was. The VACWC never determined the amount that was going to be
requested or what the marketing would entail. It appears that these decisions were
left entirely to McNichol with input from Wiesbrook. Most importantly, nothing was
ever put up to a vote by the full VACWC. It was not until after the end of the
contract that any member of the VACWC raised objections over the marketing

campaign.

After the money was awarded and the marketing campaign was funded, the
VACWC Executive Board never requested or received from Superintendent
McNichol any progress updates until after the end of the contract. The marketing
campaign was not discussed at any meetings until after the FOIA requests started
coming in and members started raising objections. The Executive Board never made

any inquiries why Hey G was selected or why Wiesbrook was paid $495,000.00.

5. Veterans Benefits Funding was not Diverted for the Strategic
Marketing Campaign

The VACWC is funded in accordance with the Military Veterans Assistance

Act. The Act mandates that upon recommendation of the VACWC, the Will County
18
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Board “shall provide such sums of money as may be just and necessary” to assist
veterans and their families.!” The funds are to be drawn upon by the
superintendent upon the recommendation of the VACWC. The VACWC submits a
proposed budget setting forth the amount of money it deems “just and necessary,”
and the Will County Board makes the final decision regarding the funds to be
expended.!® The VACWC superintendent may seek a writ of mandamus when the
county board fails to appropriate just and neéessary amounts for veterans’
benefits.!® While the Will County Board has no discretion regarding the threshold

“Just and necessary” sum, it may provide additional funds in its discretion.20

The marketing campaign was funded by Will County Board Resolution 21-44,
which was passed unanimously on February 18, 2021. (Exhibit “E”) The resolution
plainly states that the Will County Board did not take away funding intended for
veterans’ benefits and added it to the marketing campaign. It directed the Will
County Finance Department to transfer the funding from the County Board
Anticipated New Expenses to the VACWC FY2021 budget. Put another way, the
Board actually increased the VACWC’s budget. Furthermore, Superintendent
McNichol made additional requests for CARES Act funds for benefits completely
unrelated to the marketing campaign. In the same letter to the Ad Hoc CARES
Committee where she requested funding for the marketing campaign, she also made

requests for veterans’ housing and mental health. (Exhibit “G”). As a result, the

17 330 ILCS 45/2.
18 See Lauvite v. Dunistan, 58 N.E.3d 1270 (5t Dist. 2016).

19 1d.
20 See Veterans Assistance Commission of Will County v. Will County Board, 274 I11. App. 3d 32, 35,

654 N.E.2d 219, 221, 210 I1L. Dec. 920, 922 (3d Dist. 1995).
19




mvestigation found that funding for the marketing campaign had no effect on

veterans’ benefits funding.

6. The Superintendent was not Required to Consider Multiple
Bids for The Marketing Campaign

In providing the funding for the marketing campaign, the Will County Board
specifically increased the line item for professional services in the VACWC's FY2021
budget, knowing that the money was intended for Hey G. VACWC Executive Board
members and staff stated in interviews that Hey G was selected due to Wiesbrook’s
professional skill, particularly in the area of social media marketing. The contract
with Hey G was expressly for professional services and not subject to competitive

bidding.

V. Recommendations

1. The VACWC Must Recover All Unspent Funds from Hey G!
Marketing and Geriann Wiesbrook.

According to Wiesbrook’s own reports, as much as $275,000.00 out of the
$495,000.00 that she was paid remains outstanding and unaccounted for. None of
the VACWC members or staff that we interviewed can account for this deficiency.
Some seem to be satisfied with the work that Wiesbrook performed and the fact that
the VACWC retains the logos and graphics she created. However, the MOU and
resulting contract are clear that there were services that were agreed to but not
performed. We therefore urge the VACWC to take all necessary measures to recover

all the funds that are unaccounted for.

20
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2. All Budget Requests Must be Considered by the VACWC
Executive Board as Just and Necessary and Formally Approved
by a Vote of the Full VACWC Before Recommended to the Will

County Board

The Military Veterans Assistance Act provides that the Will County Board
shall approve such sums as may be just and necessary to be drawn by the VACWC
upon the recommendation of the VACWC.2! Here, there was never a determination
by the VACWC that it was “just and necessary’ that it receive an additional
$495,000.00 in its budget for the strategic marketing campaign. Moving forward, all
budget requests should be approved as “just and necessary” by the full VACWC

before they are submitted to the Will County Board.

3. The VACWC Must Exercise Greater Supervision over its
Superintendent

Although the executive powers of the VACWC are vested in its
superintendent, it is clear that both the MVAA and the VACWC Bylaws mandate
that the superintendent serves under the direction of Commission. The
superintendent is elected by the Commission and must comply with the procedures
and regulations it adopts. There were no requirements that the superintendent
obtain approval for all vendor contracts, obtain receipts, or provide updates to the
Commission about the marketing campaign’s progress. These failures resulted in a
lack of transparency and questions regarding misspent government funds. These
failures resulted in a lack of transparency and questions regarding misspent

government funds. Therefore, we recommend that, moving forward, all contracts be

21330 ILCS 45/2(1).
21
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approved by the VACWC, and, if necessary, updates be provided to the Commission

on a contract’s progress, or lack thereof.

VI. Conclusion

In closing, we would like to state that both staff of the VACWC and each
member of the HExecutive Board have fully cooperated throughout this entire -
mvestigation. There has never been any evidence of malice or self-dealing by
anyone at the VACWC and it should be beyond dispute that the VACWC Officers,
Executive Committee members, and Executive Board are volunteers who dedicate
valuable time to the VACWC are fully and completely committed to the service of
the veterans of Will County. COVID-19 thrust the Veterans Assistance Commission
of Will County into unfamiliar circumstances where its past practices of informality
in both its meetings and day-to-day operations were ill-suited to deal with the
emergency. We hope that the conclusions and recommendations contained in this
report will assist the VACWC in the better fulfillment of its mission.

Prepared by:

Paul O’ Grady

Jeffrey D. Skly

PETERSON, JOHNSON & MURRAY, LL.C
200 West Adams Street

Suite 2125

Chicago, Tllinois 60606
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consulting

SERVICES

Pemographic Speclfics

Digital Squid Video Creation ($50,000)
o Includes: -
o B —Videos tailored to demographics stated above e
o 8- Case Study Videos . : S

o 12- More PAQ/Ad Vldeos

Social Media Awareness Posts ($70 DOO/year)

o Includes:
Creating and maintaining social media posts pertinent to VAC mission and outreach
o Social listening for trending veteran issues

e

o Co-ordinate graphics and advertising campaign to present cohesive messaging
Oversight of affiliate agencies deliverables and KPIs

o

Payment due 12/20/20 $495,000

G@HEYG.CONSULTING H G CONSULTING 815-603-1490 GEIANN WIESBROOK
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SOCIAL MEDIA AGREEMENT

WITH GERIANN WIESBROOK OF HEY G| CONSULTING
This Contract Is between Veterans Assistance Commission {the "Client") and Hey G Consulting {the
"Marketer"). The Contract is dated [4/12/2021].

1. WORK AND PAYMENT,

1.1 Project. The Client is hiring the Marketer to do the following: The Marketer will assist the Client with

social media services.

1.2 Schedule. The Marketer will begin work on April 30, 2021 and ends Decernber 31, 2021 and can be ended
by elther Client or Marketer at any time, pursuant to the terms of Section 6, Terr and Termination,

1.3 Payment. The Client will pay the Marketer $495,000 for services rendered per the previously agreed upon
Memo of Understanding,

2. OWNERSHIP AND LICENSES,

2.1 Client Owns All Work Product. As part of this job, the Marketer is ereating “work product” for the Client.
To avoid confusion, work product Is the finlshed product, as well as drafts, notes, materials, mockups,
hardware, designs, inventions, patents, code, and anything else that the Marketer works on—that Is,
concelves, creates, designs, develops, invents, works on, or reduces to practice—as part of this project,
whether before the date of this Contract or after. This means the Marketer is giving the Client all of ts rights,
titles, and interests In and to the work praduct (including intellectual property rights), and the Client will be
the sole owner of It. The Client can use the work praduct however it wants or It can decide not to use the

work product at all,

2.2 Marketer's IP That §s Not Work Product. During the course of this project, the Marketer might use
Intellectual property that the Marketer owns or has licensed from a third party, but that does not qualify as
“work product.” This is called “background (P.” Possible examples of background IP are pre-existing cade,
type fonts, properly-ficensed stock photos, and web application tools. The Marketer is not giving the Client
this background IP. But, as part of the Contract, the Marketer is giving the Cllent a right to use the
background IP to develop, market, and support the Client’s products and services. The Client may use this




background P worldwide and free of charge, but it cannot transfer its rights to the background IP. The Client
cannot sell or license the background IP separately from its products or sevices. The Marketer cannot take
back this grant, and this grant does not end when the Contract Is over.

3. COMPETITIVE ENGAGEMENTS. The Marketer won't work for a competitor of the Client until this Contract
ends. To avold confusion, a competitor Is any third party that develops, manufactures, promotes, sells,
llicenses, distributes, or provides products or services that are substantially similar to the Client’s products or
services. A competitor is also a third party that plans to do any of those things. The one exception to this
restriction is If the Marketer asks for permission beforehand and the Client agrees to it in writing. If the
Marketer uses employees or subcontractors, the Marketer must make stre they follow the obligations in this

paragraph, as well,

4. NON-SOLICITATION, Until this Contract ends, the Marketer won't: (a) encourage Client employees ar
service providers to stop working for the Client; (b} encourage Client tustomers or clients to stop doing
business with the Client; or {c) hire anyone who worked for the Client over the 12-month period before the
Contract ended. The one exception Is If the Marketer puts out a general ad and someone who happened to
work for the Client responds. In that case, the Marketer may hire that candidate. The Marketer promises that
it won't do anything in this paragraph on behalf of itself or a third party.

5, REPRESENTATIONS,
5.1 Overview. This section contains important promises between the parties.

5.2 Authority To Sign, Each party promises to the other party that it has the authorlty to enter into this
Contract and to perform all of Its ebligations under this Contract. ‘

5.3 Marketer Has Right To Give Client Work Product, The Marketer promises that it owns the work product,
that the Marketer is able to give the work product to the Client, and that no other party will claim that it
owns the work product. if the Marketer uses employees or subcontractors, the Marketer also promises that
these employees and subcontractors have signed contracts with the Marketer glving the Marketer any rights
that the employees or subcontractors have related to the Marketer's background IP and work product.




5.4 Marketer Will Comply With Laws, The Marketer promises that the manner It does this job, its work
product, and any background (P It uses comply with applicable U.S. laws and regulations.

5.5 Work Product Does Not Infringe. The Marketer promises that its work product does not and will not
that the Marketer has the right to let the Cllent use

infringe on someone else’s inteflectual property rights,
Marketer has

the background IP, and that this Contract does not and will not violate any contract that the

entered into or wili enter into with someone else.

5.6 Cllent Wil Review Work. The Client promises to review the work product, to be reasonably availa ble to
the Marketer if the Marketer has questions regarding this project, and to provide timely feedback and

declsions.

5.7 Client-Supplied Material Does Not Infringe. If the Client provides the Marketer with materlal to
incorporate Into the work preduct, the Client promises that this material does not infringe on someone else’s

intellectual property rights,

6. TERM AND TERMINATION, Either party may end this Contract for any reason by sending an emall or letter

informing the reciplent that the sender is ending the Contract and that the Contract will

to the other party,
at is ending the Contract

end in 7 days. The Contract officially ends ence that time has passed. The party th
must provide notice by taking the steps explained In Section 11.4, The Marketer must Immediately stop
working as soon as It recelves this notlce, uniess the notice says otherwise. The following sections don't end
even after the Contract ends: 2 {Ownership and Licenses); 3 {Competitive Engagements); 4 {Non-Solicitation);
5 {Representatlons); 8 {Confidential information); 8 {Limitation of Liability); 10 {indemnity); and 11 {General).

7. INDEPENDENT CONTRACTOR, The Client is hirlng the Marketer as an independent contractor. The
following statements accurately reflect their retationship:

- The Marketer will use its own equipment, tools, and material to do the work.- The Cllent will not control
how the job Is performed on a day-to-day basis. Rather, the Marketer is responsible for determinihg when,
where, and how it will carry out the work.- The Client will not provide the Marketer with any training.- The
Client and the Marketer do not have a partnership or employer-employee relationship.- The Marketer cannot




f the Cllent.- The Marketer is not entitled to the

enter into contracts, make promises, or act on behalf o
vacation days).- The Marketer

Client's benefits {e.g., group insurance, retirement benefits, retirement plans,

is responsible for its own taxes.- The Client will nat withhold social security and Medlcare taxes or make

payments for disabllity insurance, unemployment insurance, or waorkers compensation for the Marketer or

any of the Marketer's employees or subcontractors.

8. CONFIDENTIAL INFORMATION.

8.1 Overview. This Contract imposes special restrictions on how the Client and the Marketer must handle

confidential Informatlon. These obligations are explained in this section.

8.2 The Client's Confidential Information, While working for the Client, the Marketer may come acrass, or be
given, Client information that is confldenttal. This is information lke customer lists, business strategies,
research & development notes, statistics about a website, and other information that Is private, The
Marketer promises to treat this information as ifit Is the Marketer's own confidential information. The
Marketer may use this information to do Its job under this Contract, but not for anything else, For example, if
the Client lets the Marketer use a customer list to send out a newsletter, the Marketer cannot use those
emall addresses for any other purpose. The one exception to this is it the Citent gives the Marketer written
permission to use the information for another purpose, the Marketer may use the information for that
purpase, as well, When this Contract ends, the Marketer must give back or destroy all confidential
information, and confirm that it has done so. The Marketer prom ises that it will not share confidential
information with a third party, unless the Cilent gives the Marketer written permission first, The Marketer
must cantinue to follow these obligations, even after the Contract ends. The Marketer's responsibilities only
stop If the Marketer can show any of the following: {i) that the information was already public when the
Marketer came across it; (i) the information became public after the Marketer came across it, but not
because of anything the Marketer did or didn’t do; {iii) the Marketer already knew the information when the
Marketer came across it and the Marketer didn’t have any obligation to keep it secret; {iv] a third party
provided the Marketer with the information without requiring that the Marketer keep it a secret; or (v} the
Marketer created the information on its own, without using anything belonging to the Client.

8.3 Third-Party Confidential Information. [t's possible the Client and the Marketer each have access to
confidential information that belongs to third parties. The Client and the Marketer each promise that it will
not share with the other party confidential information that belongs to third parties, unless it is allowed to do




so. If the Client o the Marketer is allowed to share confidential information with the other party and daes so,
the sharlng party promises to tell the other party in writing of any special restrictions regarding that

Information.

9. LIMITATION OF LIABILITY. Neither party is liable for breach-of-contract damages that the breaching party
could not reasonably have foreseen when It entered this Contract.

10. INDEMINITY,

10.1 Overview. This section transfers certain risks between the parties If a third party sues or goes after the
Client or the Marketer or both. For example, if the Client gets sued for something that the Marketer did, then
the Marketer may promise to come to the Client's defense or to reimburse the Client for any losses.

10.2 Client tndemnity. In this Contract, the Marketer agrees to Indemnify the Client (and its affiliates and lts
and their directors, officers, employees, and agents) from and against all iabilltles, losses, damages, and
expenses (including reasonable attorneys’ fees) related to a third-party claim or proceeding arising out of: (i)
the work the Marketer has done under this Contract; (Ji) a breach by the Marketer of its obligations under
this Contract; or {iif} a breach by the Marketer of the promises it Is making in Section 5 {Representations).

10.3 Marketer Indemnity. In this Contract, the Client agrees to indemnify the Marketer (and its affiliates and
its and thelr directors, officers, employees, and agents} from and against liabllities, losses, damages, and
expenses [including reasonable attorneys’ fees) related to a third-party claim or proceeding arising outof a
breach by the Client of its obligations under this Contract.

11. GENERAL,

11.3 Modification; Walver. To change anything In this Contract, the Client and the Marketer must agree to
that change in writing and sign a document showing their contract. Neither party can waive its rights ander
this Contract or release the other party from its obligations under this Contract, unless the waiving party
acknowledges it is doing so in writing and signs a document that says so.




11.4 Notlces.

{a} Over the course of this Contract, one party may need to send a notice to the othey party, For the notice to
be valid, it must be (n writing and delivered In one of the following ways: personal delivery, emall, or certified
or registered mall {postage prepaid, return receipt requested). The notice must be dellvered to the party’s
address listed at the end of this Contract or to another address that the party has provided In writing as an
appropriate address to receive notice,

(b} The timing of when a notice is recelved can be very impertant. To avoid confusion, a valid notlce Is
considered received as follows: {i) If delivered personally, It is considered recelved immediately; (ii) if
delivered by emall, it is considered received upon acknowledgement of receipt; {iii) if delivered by registered
or certified mall (postage prepald, return receipt requested), It Is considered received upon receipt as
indicated by the date on the signed recelpt. If a party refuses to accept notice or if natice cannot be delivered
because of a change In address for which no notice was given, then itls considered recelved when the notice
is reJected or unable to be delivered. If the notice is received after 5:00pm on a business day at the location
specified In the address for that party, or on a day that fs not a business day, then the notlce Is considered

received at 9:00am on the next business day.

11.5 Severability. This section deals with what happens if a portion of the Contract is found.to be
unehforceable. if that's the case, the unenforceable portion will be changed to the minimum extent
necessary to make it enforceable, unless that change Is not permitted by law, In v)hlch case the portion will
be disregarded. If any portion of the Contract Is changed or disregarded because it is unenforceable, the rest

of the Contract is st} enforceable.

11.6 Signatures. The Cltent and the Marketer must sign this contract. Electronic signatures count as originals

for alt purposes.

11.7 Governing Law. The laws of the state of {llinois govem the rights and obligations of the Client and the
Marketer under this Contract, without regard to conflict of law principles af that state.

11.8 Entire Contract. This Contract represents the parties’ final and complete understanding of this job and
the subJect matter discussed in this Contract. This Contract supersedes all other contracts {both written and

oral) between the parties,




Veterans Assistance Commission, Client

Fingeh-cgrd

Gerlann Wieshrook, Marketer

][]zl

Date

Date
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Project Overview
Phase I Tasks |

5/2020-12/2020

« Update and maintain Facebook VACWC page
« Create on brand graphics for use in Sorial Madia

+ Post strategic content
» Train for successor**

ot fully completad due to COVID restrictions




i
i
;
5

'CARES FUNDING/COVID ACCOMPLISHM

Created COVID specific graphics for
informational updates

Shot, edited and posted onsite photos of
outreach work as it oceurred

Created and maintained Facebook Notes with
dally updates referencing national, state,
county and other local evolving information

Trained staff, edited videos and created
playlists for Staff Chats to assist veterans
accessing pertinent infarmation while VAC
staff was working remotely




» Update and Malntaln Facebook page
o Remove ineffective posts Completad 5/4/2020
o Creste graphics and header with praper sizing Recurring complations 5/4-12/31/2020
o Set culture of page Completed 5/4/2020 as well as engoing upkeap through 12/31/2020
o Create five graphics to be used for future posts, such as:
» Community News, Whera is VAC?, Partnership News, How you can help, Impact Storles
s Graphlcs Greated: Resources {stata/tlocal/national}, Daily Update, Latest Information)
o Create maximum of five netes to capture static information Completed
» Such as: Board and Staff members, Partners/Affiliatas, Impact Storias Completed
» When Facebook Removed the Notes Feature an Pages
o Creatad thumbnelts and playlists for Staff Chats, Benefits for L Vetorans
o Shiftad Impact storfes and Partnars/Affillals news to post format for continued coverage

+ Social Lintening
o Recurring completions 5/4-12/31/2020
o Approximately 15 hours monthly
a Various sources {pages, websites, naws updates} for relevant news
a Pust appropriatae rasources to VAC pags, M-F as merited
o Information will be shared as a post, not notes ar videos, playlists nor include any additional graphics

+ Page Management

o Discaver, post and strateglze contant for VAC Racurring completians 5/4-12/31/2420

o Posting daily M-F as merited Racurring complstions with frequent waskand posts as nasded

o Creating graphics, ptaylists and strategic content to maintain relevance on Facebook Recurring
completions 5/4-12/31/2020

o Page growth and sngagement insights Completed

o Training for successor Tralned current staff members how to salf-produce and submit video tutorfals
for Staff Chats foature

Social Media
Specific Expectations




§ Content Overviaw

Post by Type Post by Major Topic Areas

i Photo/Graphic covin/vaccine

Rofarence Other Agencles

Financial Fragllity
Holidays/Military Days
Link VA Services

Food Fragility

Meantal Haalth

Housing/Homelessnass

0 B0 100 160 200 76




Notes and Page Headers {10+)

Graphics for posts (20+)

Graphics and Headers
with Proper Sizing
Samples
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instagram Graphics and Posts
50+ Posts
\5+ Stories

!
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Project Overview
Phase 11

12/2020 - 12/31/21

« Targeted Demographics:
o Cold War Era to Gutf War Ers veterans
o Post 8/11 Era veterans
o Female veterans
o General vetarans
o Mental Wellrass call out

» Graphic Creation (ad graphics, seasonal and holiday
graphics)

» Advertising on Facebook, Radio and Newspaper

= Video Creation {18 total)

s Post strategic content




SIGNIFICANT.DEGI NS AND ACTIONS

About halfway through the timeframe of this project, it became apparent that our organic
. content on social media was having as much of an impact as our paid content.

After conversations with VACWC staff, we shifted our paid focus to print and radic ads,
formalizing commitments with AlphaMedia and Farmers Weekly Review,

j AlphaMedia content will continue until February 28, 2022
Farmers Weekly Review content ended December 31, 2021
Content was created over the course of this contract; since the pandemic is still impacting our

veterans, our support of VACWC will continue into 2022, Social media content produced in 2021
will continue to be posted during the pandemic, in spite of our contractual obligations being met.




» Demographic Specifics
o GCold War Era to Gulf War Era votorany Targeted vis Social Media content, radlo and print ads
o Post 8/11 Era veterans Targeted via Social Madia content andradio ads
o Female vetarans Targated via Soclal Madla centent and radio ads
a Ganaral veterans Torgetad via Social Media content, radio and print ads
» Mental Weliness call aut {In conjunction with Mentat Wellnass proposal)
= Mental Wellnass proposal was scrapped prior to contract being finalized; we continued to
discuss mental weliness, directing vaterans to focal and VA resources
+ Graphles
o Ad graphics for the abova demographics, coordinating with Facebook ad team Completed
o Seasonal graphics for key civilian holidays, key veteran/military holidays Complsted
Advertitlng Campalgn
a Prospecting Ads on Google platforms, Facabook platforms and Linkedln Completed with adjustments
= Advertising spend shifted to includs Radic and newspaper inileu of Linkedin and Googls, per
reguest of VAC
» Bullt out partner campaigns for Habitats for Humanity, We Will Build, CDBG and locat events
such as Veteran breakfasts
« Video
o 5 - Videos tailered to demographics stated absve Complotad
a 3-Case Study Vidaos Included with FAQ/Ad Videos
o 12 - More FAQ/Ad Videos Complated

+ Soclal Madia Awarensas Posts

Craating and maintaining social media posts pertinant to VAC mission and outreach Complated
« Social listaning for trending veteran issuas Comploted

« Co-ordinata graphics and advertising campaign to present cohesive messaging Gompletad

« Dversight of afflliate agencies deliverables and KPls Completed

Memo of Understanding
Specific Expectations

Ouerviaw

December, 2020 -
December 31, 2021




Post by Type

Refarence Other Agencles
Photo/Graphic

Starles

Link
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Video
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Phase I

Photo and Video
Content Creation
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faranding Work Committed to Per MOU: §

Delivered: Qver 100
iee Samples Blow

STATIC CONTENT FOR PRINT AND DIATTAL MEDIA
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Social Media Graphics
Committed to Per MOU: Unspecified
gnetlverad: 150+

I

Videos
’Gommltted to Per MOU: Max 18 (Demographic, Case Studies, FAQ/Ads)
Delivered: 30+ to be posted on soclal media continuously




Mental Health Graphics

Committed to per MOU: Unspecified
Tiieltvared: 40+
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i
i—loiiday Graphics
Committed to Per MOU: Unspecified

beliverad: 100+




|
Staff Photos and Videos

Committed to Per MOU: O
ioaliverad: Over 100 to be posted on soclal medla throughout 2022




instagram Graphics and Posts
170+ Posts
30+ Stories

Jan 1, 2021 -
December 31, 2021




avertising

« Saturation Ads
o VAC Staff introductions {July-Sept)
o Overview of VAC/VSO0 services

: ¢ Boosted content posts

! « Special Profile posts on

5 o Memorial Day

, o Veterans Court

é o July 4th

o Battle Buddies program

| o Property Tax Programs

o Mental Health/PTSD




1/1/2021-
12/31/2021

Social Media
Impact Statistics

o
’ Facabook Page Reach & Instagram Resch @ New Facebaok Page Ukes ©
127,063 t 1y 9,442 + e 254 1 s
200K 8o
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150K &0
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12/31/2021

Social Media
Audience Demographics

TR

Fop Citlsa

Aga & Gender @




EYERANS’ CORRIR S
VETERANE CURNER -, WE \PPRECIATE
YOU

Platpdick) hative Serving with Ilchcoétn:r Squadion

» Gontent Places Creatad
o 8 VAC Overview (July)
o 5 Generic Full page to be used intermittantly
o 5 Speclsl Profile pleces such ag
a Votaorans Court, Battle Buddies pregram
s Property Taxes, Mental Health/PTSD
« Month specitic content such as
= Natlonal holidays
» Branch birthdays
= Milltary History daye of importance
= Varblage for significant content such as
« Warrior Care Month
» Day of the Deployed

+ Goid Star Family Day

= Produced monthly May-Decembar
o 75+ photos for use in contant as needed




Farmers Weekly Review Graphic Samples

Committed to per MOWU; O
Yellvared: 25+
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12 Spots Produced, alred on 1340-WJOL and Q Rock 100.7:

LI B N B BN B B )

Memerial Day {how te celebrate, and how the VAC can help): May

General Benellts {fet the VAC help you tap into your benefits, housing, employment);
June, July, Qct

summer Holidays [think of our Veterans as you celebrage the 4th, and how tha VAC
can heipl: June-Juty

Property Tax Season (help with tax exemptions): June-July

9/11 thonor our Veterans and come together): Aug-Sept

Sulcide Prevention fwhere to tuza for help): Sept

Will Co Recarder (Honor Rewards Program}: Oct

Returnlng Veterans Homestead Exemption Program: Oct

Veterans Bay [Caremony & how to honor our Veterans): Nov

Hollday Giwing (where 10 donate to Veterans causes this holiday season) Nov-Dec
Hatiday Support [turn to the VAC il you're struggting araund the holidays) Nov-Dec
Rental Assistance Program: Dec-lan

Will County VAC reached an esttmated 170,000 weekly Hsteners, 2 weeks par
month May - Dec 20221 \:.a

Gandar

| leié.nce Demographics
by Percentage

Categories per Targeted Demographics

Age '__CnI:J. War 10 Gull \Wai Era

0 25 50 75 100 125




Other Support Projects

Reminder to Vote
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» Vaterans Day (15+)
a Invitations
a Facebook ads, posts and storlas
» Instagram posts end storlss
» Print ready
o Programs
o Onsite Photos and Saclal Madla Coverage

» OtharEvents
e Lunch and Learn Events (5+)
s Facabook ads, posts and atorles
» Instagram posts and stories
a Print roady
= Onsits Photes and Soclal Media Coverage
= Senlor Services of Wil County
o Veterans Breakfast (8+)
« [nvitatlona
s Facabook nds, posts and storles
= Ingtagram posts and storias
= Printready
v Veteran specific celebrationa
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1005 20 Th
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‘Committed to per MOU
Delivered: BO+

AV, 202)-0EG, 2021 -,

s Partnership Contant Pieces (50+)
v Valentine's For Vaterans video production
= Facebook ads, posts and stotles
s Instagram posts and storlos
a Standardize content from variety of formats
= Veteran's Court

» Updated Facabook Page and Branded Graphics
v Facebook header and thumbnalls
» Updated Logo for ESG/CDEG/HOME
» Partnership Content Places (354}
= Equal Opportunity Housing Graphles
» Facebook posts and stories
u Nat'i Community Development Week
« Facebeok poste and stories

= Thank you te lncal leaders

» Affardable Housing end related Webex aventa

« Partnerahip Content Places (15+)
« Workshop elides
« Facehook posts and stories
n Instegram posts and storles
& Criterla slides and videos
» Facabook posts and storles
» lastagram posts and starles

+ Parinership Contant Places (15+)
% WIHL County Asseasor programs banefiting veterana
o Jollat Police Departmant Battle Buddy progratn
» Midwsst Shelter for Honeless Vaterans
= Local American Leglon events and sponsored programs




Aartner Agency Graphics Samples

Committed to per MOU: Unspecified
relivered: 100+ Static and Video content for Facebook, Instagram and Stories

state's Attorney Office Habitat for Humanlty

Supervisar of Assessors Office
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loliet Police Dapartment Battle Buddy
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Will County Executive Committee
21-44

RESOLUTION OF THE COUNTY BOARD
WILL COUNTY, ILLINOIS

Appropriating Funds in the Vetsrans Assistance Commission FY21 Budget for
COVID-19 Marketing Campalgn

WHEREAS, the Governor has declared a Gubernatorial Disaster Proclamation for the
entire State of lllinois, which includes Will County, due to the COVID-19 pandemic; and

WHEREAS, COVID-19 is a novel severe acute respiratory illness that can spread amaong
people through respiratory transmissions and present with symptoms similar to those of
influenza; and

WHEREAS, the COVID-19 pandemic requires an immediate emergency response to
adequately respond to the adverse impact it has had on all aspects of saciety, but especially on
the health and economic weifare of Will County, its local governments and its residents; and

WHEREAS, the Veterans Assistance Commission believes reaching as many people that
need help is an integral respanse to mitigating any negative effects of COVID-19 in the county;

and

WHEREAS, a strategic marketing campaign is needed to help our community become
informed, help our service providers expand their reach and help Will County Veterans and
community members recover from COVID-19; and

WHEREAS, the Veterans Assistance Commission has requested the additional
appropriation of funds in the amount of $495,000.00 into the Veterans Assistance Commission
FY2021 budget from the County Board Anticipated New Expenses, as attached, for their
marketing campaign; and

WHEREAS, the Executive Committee has reviewed and recommends approval of this
request; and

WHEREAS, pursuant to 55 ILCS 5/6-1003, .....Transfers from one appropriation of any
one fund to another of the same fund, not affecting the total amount appropriated, may be
made at any meeting of the board by a two-thirds vote...By a like vote the board may make
appropriations in excess of those authorized by the budget in order to meet an immediate
emergency.

NOW, THEREFORE, BE IT RESOLVED, the Will County Board hereby amends its FY2021
Budget by increasing appropriations in the Veterans Assistance Commission, as attached.

BE !T FURTHER RESOLVED, the Wil County Finance Department is directed to make the
necessary line item and fund adjustments, in accordance with the above-referenced statutory

21.2




21.2

Will County Board 21-44 Meeting of February 18, 2021

authority.

BE IT FURTHER RESOLVED, that the Preamble of this Resolution is hereby adopted as if
fully set herein. This Resolution shall be in full force and effect upon its passage and approval as
provided by law.

Adopted by the Will County Board this 18th day of February, 2021,

AYES: Newqulst, Ogalla, Koch, Moustis, Mitchell, Tyson, Haris, Traynere, Fritz, Muelier, Gould,
VanDuyne, Balich, Fricllone, Brooks Jr,, Winfrey, Parker, Ventura, Coleman, Marcum,

Result; Approved - fUnanlmous] Lauren Staley Ferry (SEAL)
Wilt County Clerk

Approved this day of , 2021.

Jennifer Bertino-Tarrant
Will County Executive
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From:: Amy Georgakopoulos

Sent: Wednesday, March 9, 2022 1:54 PM
To: Jen Solum

Subjact: FW: FOIA

From: Gerlann Wiesbrook (G) <g@HeyG.Consulting>

sent: Tuesday, February 22, 2022 1:01 PM
To: Amy Georgakopoulos <ageargakopou!os@wilIcountyilllno!s.com>

Cc: Kristina McNichol <kmenlichol@willcountyiliinols.com>
Subject: Re: FOIA

rcise caution when opening attachments of clicking links,

CAUTION: This emall originated from outside your organization. Exe
espechally from unknown senders.

Amy
In January | submitted a comprehensive final report to the VAC board, who took a month to review it and then approved

unanimously at thelr Fabruary meeting. With that approval, my obligations to VAC have been fulfilled.
per attorneys I've consulted, | am not expected to produce documentation beyond what ) have already produced.
Ta Chris’ polnt, | am not a contractor, and we had no contractual language In place regarding the Interior workings of

how Hey G functions or how we completed the work agreed upon between Hey G and the VAC.

Gerlann Wiesbrook, Founder
Hey G Consulting

From: Amy Geotpa kopoulos <ageoggggogou!os@wiiIcoug;yi!tinols,com>
Sent: Friday, February 18, 2022 2:10;07 PM

To: Gerlann Wiesbrook (G) <g@HeyG Consulting>
SubjJect: RE: FOIA

Good afternaon,

p on the request | forwarded to you on Wednesday morning. Per the State’s

| was Just taking a minute to follow u
for costs from the contract dated 4/30/21-12/31/21. | am working on the FOIA

Attorney, we need to submit recelpts
today, and would like to satisfy this.
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oY S "&,ﬁ, Veteran Assistance Commission

VETERANS of Will County

" ASSISTANCE Kristina MecNichol - Superintendent
. COMMISSION  Glenwond Center 2400 Glenwood Ave. Ste 110 fofiet, it 60432
ph: (815]740-8389  Fax: (815)740-4329

9 Dec 2020

Good Morning CARES Committee —

{ wanted to send an email to address any questions and give further detall on VAC second request of

CARES funding.

1. . Niarketing Campalgn
With the uncertainty of COVID-13 effecton the community, the YAC betieves reaching as many people
that need help Is an Integral rasponse to mitlgating any negative effects of COVID-19 in the County of
Will. In March, VAC partnered with Hey G Consuiting, who asslsted the VAC with FaceBook & Instagram
content. The results of our partnership doubled our soclal media outreach & helped malntain VAC
dientele numbers throughout the shutdown. Hey G Consulting created custom graphics, staff videos,
and shared collaborative partner agency programs. The VAC has prepared a google docto send to
partner service providers & program managers so we can effectively Include ALL Will County agencles &
help educate not only veterans, but spouses, children, and nelghbors of veterans.

VAC marketing program Includes YouTube, Facebook, Uinkedin, (nstagram, along with traditional
avenues llke newspaper and radio. Most of our Non-For-Profit partners do NOT have an
advertising/marketing budget. VAC belleves, when the tide comes in, all boats shall rise for the greater

good of the community,

furthermore, Wil County Is hame 10 30,005 veterans (2019) of which only 26.2% eligible veterans are
enrolled in VA Healthcare. Currently, 11,165 veterans have ptilized VAC services, resulting In s58Mitllion

of federal dollars procured.

glp our community become informed, help our service

A steategic marketing campalgn Is needed to h
terans and community members recover from

- providers expand their reach, and help Will County ve
CovID-19.

2. Four Unit Bullding
s emergency financial assistance ta WHI €O veterans. The VAC

The VAC, by state mandate, offer
ia veterans to quallfy for 6 months of:

Veterans Financial Assistanca Program albows sing

s 3350 towards rent
a 5185 towards utllity
«  $50 towards personal needs/food

Attachment: VAG_CARES?2 {21-44 : Appr Funds in VAC FY21 Budget for COVID-19 Marketing Campaign}. .




ult In the State Circult Court, 5 ILCS 140/11, If you
o so within 60 calendar days of the date of this letter, 5
iginal FOIA request and this letter when fillng a

You also have the right to seek judicial review by filing a laws
choose to file a Request for Review with the PAC, you must d
ILCS 140/9.5(a). Please note that you must Include a copy of your or
Request for Review with the PAC.

If you need additional assistance with your request, please do not hesitate to contact me.

Slncerely,

Amy Georgakopoulos
ageorgai_:oggulos@wll!cngntyilllnnis.com
Veteran Service Offlcer and FOIA Officer

Veteran Assistance Commission of Will County
® ¥ %

VETERANS ASSISTANCE
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From: Geriann Wiesbrook (G) <g@HeyG.Consulting>
Sent: Tuesday, November 17, 2020 10:20 AM

To: Kristina McNichol <kmenichal@wilicountyillinols.com>
Subject: Re: Proposals for 2021 Ad Campaign

You can pay up front and receive the services in 2021

Geriann Wiesbrook, Founder
Hey G Consulting

Fram: Kristina McNichol <kmenichol@willcountyillingis.com>
Sent: Tuesday, November 17, 2020 10:11:12 AM

To: Geriann Wieshrook (G} <g@HeyG.Consulting>
Subject: RE: Proposals for 2021 Ad Campaign

Ask thern to trim It up and | need to spend the $ by Dec 31. So paid in full by end of year. That
would eliminate the virtual video.

Respectfully,

Kristi McNichol
Superintendent

2400 Glenwoad Ave, STE 110
Jotiet IL, 60435
(815)740-8389 (Office)

ﬁ)740-4329 (Fax)

UETERANS ASSISTANCE

e G MRS SO N miman

Unly Dead Fish Go With the Flaw

CONEIDENTIALITY NOTICE: The Information contained in this commumnication Is cenfidential, may be attorney-client
privileged or attorney work product, may constitute inside information or Internal detiberative staff communication,
and Is intended only for the use of the addressee. Unauthorized use, disclosure of copying of this communication or
any part thereof is strictly prohibited and may be unlawful: If you have received this communicatlon in error, please
notify the sender immediately by return e-mail and destroy this communication and all coples thereof, Including all
attachments. Recelpt by an unintended recipient does not waive attorney-client privilege, attorney work product
privilege, or any other exemption from disclosure.




From: Geriann Wieshrook (G) <g@HeyG.Consulting>
Sent: Tuesday, November 17, 2020 8:55 AM

To: Kristina McNichol <kmanichol@willcountyillinpis.com>
Subject: Proposals for 2021 Ad Campalgn

FB and other platform ads $1,000,000

Graphics for ads $25,000

Soclal Media Awareness Posts | $40,000

This will include
1 year of static ads focusing on:
« Cold War — Gulf War Veteran awareness of VAC
Post 9/11 Veteran awareness
Female Veteran awareness
« Mental Wellness treatment option awareness
1 video series focusing on benefits of VAC involvement from the veteran perspective

See attached for ad roll out proposal

Geriann
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From: Kristina McNichol <kmecnichol@willcountyillinois.com>
Sent: Manday, August 2, 2021 12:08 PM

To: Geriann Wiesbrook (G) <g@HeyG.Consulting>

Subject: Marketing Spreadsheet

Our VAC Comrnission Meeting is-next week. it’s the first ane since officially starting our marketing campaign.

| would like to share what has been accomplished thus far w/ Hey G — do you have the spreadsheet ready?

Respectiully,

Kristi McNichol
Superintendent

2400 Glenwood Ave, STE 110
Joliet IL., 60435
(816)740-8389 (Office)

%)740-4329 (Fax)

VETERANS ASSISTANCE

—— COMMISSION=——

Only Dead Fish Go With the Flow

CONFIDENTIALITY NOTICE: The information contained in this communlcation is confidential, may be attorney-citent priviteged or
attorney work product, may constitute Inside Information or internal deliberative staff communication, and Is intended only for the
use of the addressee. Unauthorized use, disclosure or copying of this communication or any part thereof is strictly prohibited and
may be untawful, If you have received this communication In error, please notify the sender immediately by return e-mall and
destroy this communication and all coples thereof, including all attachments. Receipt by an unintended reclplent does not walve
attorney-client privilege, attorney work product privilege, or any other axemption from disclosure.






