






I. Introduction and Executive Summary of the Results 
of the Investigation 

The Veterans Assistance Commission of Will County ("the VACWC") retained 

the undersigned to investigate allegations arising out of its agreement with Hey G 

Consulting ("Hey G") for services related to a "strategic marketing campaign" 

undertaken in 2020-2021. Specifically, several complaints have been made to the 

VACWC, the Will County Board, and veterans' groups throughout the state alleging 

that the former V ACWC superintendent, Kristina McNichol, requested and received 

$495,000.00 in federal CARES Act funds related to the COVID-19 pandemic 

emergency that were then paid in the form of a no-bid marketing contract paid in 

full before any work was performed and without formal approval by the V ACWC 

Executive Board. Fm·ther allegations include lack of oversight by the VACWC 

Executive Board and former Superintendent McNichol in how appropriated funds 

were spent, in that they were diverted from funds more properly spent on veterans' 

benefits. These complaints also allege a lack of oversight over Hey G in the 

provision of services in accordance with the contract. 

The investigation found that the services provided did not conform to the 

Memo of Understanding ("MOU") between Hey G and the VACWC. (See "lVIemo of 

Understanding, Veterans Assistance Commission Time Frame: 12/2020-12/2021," 

attached hereto as Exhibit "A"). This MOU was incorporated into the contract 

entered into by McNichol and Geriann Wiesbrook of Hey G. (See "Social Media 

Agreement with Geriann Wiesbrook of Hey G! Consulting" dated April 12, 2021, a 
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copy of which is attached hereto as Exhibit "B"). According to the MOU, $425, 000.00 

out of the entire $495,000.00 was to be paid to third-party vendors for graphics 

creation, advertising, and video creation. However, there is little evidence that 

these vendors were paid anything and no evidence that they were paid the amounts 

specified in the MOU. 

The VACWC meeting minutes do not show that marketing campaign updates 

were ever shared at any meetings until Wiesbrook made her PowerPoint 

presentation during the "Marketing Campaign Wrap-Up" portion of the January 11, 

2022 Executive Board meeting. Wiesbrook presented a spreadsheet to the Executive 

Board demonstrating that despite the fact that the contract between the VACWC 

and Hey G ended on December 31, 2021, roughly $275,000.00 out of the original 

$495,000.00 remained unspent. (See "Project Invoices" spreadsheet, a copy of which 

is attached hereto as Exhibit "C"). A slide in the presentation states, "About halfway 

through the timeframe of the project, it became apparent that the organic content 

on social media was having as much of an impact as our paid content. After 

conversations with VACWC staff, we shifted our paid focus to print and radio ads, 

formalizing commitments with AlphaMedia and Farmers Weekly Review." (See 

"Marketing Campaign 2020-2021 Report" a copy of which is attached hereto as 

Exhibit "D") However, none of the staff that was interviewed recalled any 

conversations with Wiesbrook regarding a shift in focus. The marketing campaign 

wrap-up was approved at the meeting held on February 8, 2022. To date, there is no 
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evidence that any steps have been taken in order to recover the apparent unspent 

funds. 

The investigation found that former superintendent McNichol exercised no 

oversight over the funds that were appropriated by the Will County Board for the 

marketing campaign. In accordance with the Military Veterans Assistance Act, the 

superintendent is vested with executive powers and has oversight over funds 

appropriated by Will County. The funding appropriated for marketing and 

advertising intended for the benefit of military veterans and their families. 

McNichol negotiated the MOU with Hey G that formed both the basis of the funding 

request and resulting services contract. After the marketing campaign began, the 

services provided by Hey G did not conform to the MOU, yet McNichol never raised 

this issue with Wiesbrook, nor did she bring any concerns about the marketing 

campaign to the VACWC Executive Board. 

The investigation also found that the VACWC Executive Board did not 

exercise oversight over its superintendent in accordance with its bylaws and the 

Military Veterans Assistance Act. Kristina McNichol solely determined both the 

amount of the request and the scope of the marketing campaign with input from 

Geriann Wiesbrook. While the Executive Board may have informally reviewed and 

considered the marketing campaign, it neither reviewed the contract with Hey G 

nor did it ever recommend the agreement to the full VACWC. As a result, the 

VACWC never reviewed and approved the MOU or the contract. 
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why the contracted amount of $495,000.00 was paid to Hey G in full before any 

work was performed; (5) why the VACWC continued to request and receive grant 

money for marketing and advertising during the contractual relationship with the 

VACWC and Hey G· 
' 

and (6) various unanswered questions regarding 

inconsistencies and missing information about how Hey G utilized the money it was 

paid. The investigation was conducted in order to address these allegations, 

determine whether any rules or laws were violated by the VACWC in the 

undertaking of the marketing campaign, and to make recommendations to the 

VACWC moving forward. 

2. The Services that Hey G Provided were not Performed in 
Accordance with Either the Memo of Understanding or the 
Contract 

The contract between the V ACWC and Geriann Wies brook of Hey G! 

Consulting was signed on April 12, 2021.12 The term of the contract was to run 

between April 30, 2021 and December 31, 2021. 13 The VACWC agreed to pay 

Wiesbrook $495,000.00 "for services rendered per the previously agreed upon Memo 

of Understanding."14 The services contained in the MOU expressly stated that 

third-party vendors would be engaged and paid as follows: 

• Kiwi Avenue Graphic Creation ($25,000) 

• Best Practice Media Advertising Campaign ($350,000/year) 

• Digital Squid Video Creation ($50,000) 

1' See "Social Media Agreement with Geriann Wiesbrook of Hey G! Consulting." 
13 Social Media Agreement, Section 1.2. 
14 Social Media Agreement, Section 1.3. 
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The MOU also specified for "$70,000/year" to be paid for social media 

awareness posts. These included: 

• Creating and maintaining social media posts pertinent to 
V AC mission and outreach 

• Social listening for trending veteran issues 

• Co-ordinate graphics and advertising campaign to present 
cohesive messaging 

• Oversight of affiliate agencies deliverables and KPI's 

The MOU specified that the full payment of $495,000.00 was due on 

December 20, 2020. However, the contract was not signed until April 12, 2020, and 

Wiesbrook was paid by Will County on May 1, 2021. 

There are no invoices or receipts showing payment by Wiesbrook to any third-

party vendors named in the MOU. Instead, invoices show that media outlets such 

as Farmers Weekly Review and Alpha Media were paid amounts that were a small 

fraction of those quoted in the MOU. Hey G's 2020-2021 Marketing Campaign 

Report contains a spreadsheet ostensibly showing the expenses associated with the 

marketing campaign. The spreadsheet is largely indecipherable, but there is 

nothing to suggest that the terms of the MOU were met. There are expenses 

including salaries and office expenses that are not provided for in either the MOU 

or the contract. 

One possible explanation for this discrepancy may be found in a longer 

version of Hey G's Marketing Campaign 2020-2021 Report contained in the FOIA 

materials. Under "Significant Decisions and Actions" it states: 
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"About halfway through the timeframe of this project, it 
became apparent that our organic content on social medial was 
having as much of an impact as our paid content. 

After conversations with V ACWC staff, we shifted our paid 
focus to print and radio ads, formalizing commitments with 
AlphaMedia and Farmers Weekly Review." 

It is unclear what is meant by this. None of the VACWC current or former 

staff recalled discussing a shift in paid focus regarding paid advertising with 

Wiesbrook,. although McNichol was aware that Hey G was paying Alpha Media and 

Farmers Weekly to distribute content. Several emails were exchanged between 

McNichol, Wiesbrook, and representatives of these outlets during the marketing 

campaign. In addition, Wiesbrook and McNichol held a Zoom meeting with a 

representative from Farmers Weekly in March 2021. Still, there is nothing in the 

materials to show anyone associated with the VACWC agreed that the terms of 

either the MOU or the underlying contract should be altered. 

Perhaps most importantly, according to the spreadsheet, 2020-2021 expenses 

totaled $230,413.00 with projected expenses of $274,587.00. This would appear to be 

in clear violation of the contract that expired on December 31, 2021. Despite the fact 

that out of the $495,000.00 that was originally agreed upon, almost $275,000 

remains outstanding and unaccounted for, Wiesbrook considers her obligation to the 

VACWC to be fulfilled. (See email from Geriann Wiesbrook to Amy Georgiakopoulos 

dated February 22, 2022, attached hereto as Exhibit "F''). 
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3. Former VACWC Superintendent McNichol 
Oversight Over the Appropriations Made for 
Advertising. 

Exercised 
Marketing 

No 
and 

Pursuant to the Military Veterans Assistance Act, Superintendent McNichol 

retained general oversight over the distribution of the money appropriated by the 

Will County Board for the benefit of military veterans and their families. She spoke 

for the VACWC when she wrote to the CARES Committee that "reaching as many 

people as possible that need help is an integral response mitigating the negative 

effects of COVID-19 in the County of Will". (See Letter from Kristina McNichol to 

Ad Hoc CARES Committee, dated December 9, 2020, attached hereto as Exhibit 

"G"). She obviously felt that a strategic marketing campaign was needed to help 

Will County veterans and community members recover from COVID-19, and she 

requested the additional appropriation of $495,000.00 in funds. Through her efforts, 

the Will County Board appropriated the funds for the strategic marketing 

campaign. 

McNichol negotiated the agreement with Hey G and executed the contract on 

the VACWC's behalf. Email conversations between McNichol and Wiesbrook in 

November 2021 resulted in a "Memorandum of Understanding" (MOU) between 

Wiesbrook and the VACWC that was included in the request for CARES Act funds 

for the strategic marketing campaign. Wiesbrook originally quoted $1,000,000.00 

for the campaign, but later pared it down to $495,000.00 upon request from 

McNichol. (See emails between Kristina McNichol and Geriann Wiesbrook from 

November 17, 2021, attached hereto as Exhibit "H") The MOU identified third-party 

15 

Kirk Allen
Highlight

Kirk Allen
Highlight



vendors that Wiesbrook would retain and pay as part of her services. The MOU also 

provided that Hey G would receive $70,000.00 for social media posts it would create. 

The MOU was specifically referred to and incorporated into the Social Media 

Contract between Wiesbrook and the VACWC. 

The VACWC received no invoices or receipts that show that the third-party 

vendors named in the MOU were ever paid the specified amounts. Emails, texts, 

and phone records that we reviewed show no evidence of any contact with these 

vendors whatsoever. There is little communication between McNichol and 

Wiesbrook regarding whether the terms and objectives of the contract were being 

met. On August 2, 2021, McNichol sent an email to Wiesbrook requesting a 

spreadsheet in order to share the campaign's accomplishments at the August 

VACWC Meeting. (See Email from Kristina McNichol to Geriann Wiesbrook, dated 

August 2, 2021, attached hereto as Exhibit "I"). It is not clear whether Wiesbrook 

ever provided a spreadsheet in response, and the minutes of the August 2021 

VACWC Meeting make no mention of a campaign update. None of the members of 

the VACWC Executive Board recall ever receiving an update on the campaign 

before January 2022. 

Once the marketing campaign was funded, McNichol showed little concern 

about how the money was actually being spent. After negotiating to pay Hey G 

$350,000.00 for media advertising, she requested additional DCEO grant money for 

media advertising. Similarly, the VACWC paid Alpha Media for radio advertising, 

despite McNichol's knowledge that Wiesbrook was also paying Alpha Media as part 

16 

Kirk Allen
Highlight

Kirk Allen
Highlight

Kirk Allen
Highlight



of the marketing campaign. McNichol made sure that Wiesbrook was paid the 

money up front before services were rendered even after she knew that the money 

was not coming from CARES Act funds and was likely not subject to its spending 

deadlines. She did not request receipts from Hey G, and there is no evidence that 

she had much of an idea on how the money was being spent. While McNichol may 

be satisfied with the work that Wiesbrook performed, as superintendent, she had a 

responsibility to ensure that Hey G adhered to the terms of the contract. If there, in 

fact, was a change in focus, McNichol should have brought the matter before the 

VACWC. As a result, the investigation found that McNichol exercised no oversight 

over the money appropriated by the Will County Board for the strategic marketing 

campaign, contrary to her responsibility under the Military Veterans Assistance 

Act. 

4. The VACWC Executive Board Exercised No Oversight of its 
Superintendent 

While the MV AA provides that a V AC superintendent has executive power, 

both the Act and the VACWC bylaws make it clear that the VACWC has oversight 

over the superintendent. According to the bylaws, the VACWC has general 

oversight of "all relief, supplies, and services that may be appropriated for the 

benefit of veterans and their families."15 The bylaws also state the "Executive Board 

shall provide oversight of the Superintendent in the interim between the regular 

meetings of the Commission."16 

15 Bylaws, Article II, Section 3. 
16 Bylaws, Article VIII, Section 4. 
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Examination of the minutes and available video show no evidence of any 

exercise of oversight of the marketing campaign by the VACWC. While there was a 

discussion at the November 12, 2020 Executive Board meeting on ways to enhance 

visibility and participation in the VACWC, and a discussion on using CARES Act 

funds for advertising, no formal plan was discussed or agreed upon. The minutes 

provide no evidence that this discussion was little more than a brainstorming 

session. It is difficult to understand exactly what the purpose of this marketing 

campaign was. The VACWC never determined the amount that was going to be 

requested or what the marketing would entail. It appears that these decisions were 

left entirely to McNichol with input from Wiesbrook. Most importantly, nothing was 

ever put up to a vote by the full VACWC. It was not until after the end of the 

contract that any member of the VACWC raised objections over the marketing 

campaign. 

After the money was awarded and the marketing campaign was funded, the 

VACWC Executive Board never requested or received from Superintendent 

McNichol any progress updates until after the end of the contract. The marketing 

campaign was not discussed at any meetings until after the FOIA requests started 

coming in and members started raising objections. The Executive Board never made 

any inquiries why Hey G was selected or why Wiesbrook was paid $495,000.00. 

5. Veterans Benefits Funding was not Diverted for the Strategic 
Marketing Campaign 

The V ACWC is funded in accordance with the Military Veterans Assistance 

Act. The Act mandates that upon recommendation of the VACWC, the Will County 
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investigation found that funding for the marketing campaign had no effect on 

veterans' benefits funding. 

6. The Superintendent was not Required to Consider Multiple 
Bids for The Marketing Campaign 

In providing the funding for the marketing campaign, the Will County Board 

specifically increased the line item for professional services in the VACWC's FY2021 

budget, knowing that the money was intended for Hey G. VACWC Executive Board 

members and staff stated in interviews that Hey G was selected due to Wiesbrook's 

professional skill, particularly in the area of social media marketing. The contract 

with Hey G was expressly for professional services and not subject to competitive 

bidding. 

V. Recommendations 

1. The VACWC Must Recover All Unspent Funds from Hey G! 
Marketing and Geriann Wiesbrook. 

According to Wiesbrook's own reports, as much as $275,000.00 out of the 

$495,000.00 that she was paid remains outstanding and unaccounted for. None of 

the VACWC members or staff that we interviewed can account for this deficiency. 

Some seem to be satisfied with the work that Wiesbrook performed and the fact that 

the VACWC retains the logos and graphics she created. However, the MOU and 

resulting contract are clear that there were services that were agreed to but not 

performed. We therefore urge the VACWC to take all necessary measures to recover 

all the funds that are unaccounted for. 
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2. All Budget Requests Must be Considered by the V ACWC 
Executive Board as Just and Necessary and Formally Approved 
by a Vote of the Full VACWC Before Recommended to the Will 
County Board 

The Military Veterans Assistance Act provides that the Will County Board 

shall approve such sums as may be just and necessary to be drawn by the VACWC 

upon the recommendation of the VACWc.21 Here, there was never a determination 

by the VACWC that it was "just and necessary" that it receive an additional 

$495,000.00 in its budget fm the strategic marketing campaign. Moving forward, all 

budget requests should be approved as "just and necessary" by the full VACWC 

before they are submitted to the Will County Board. 

3. The VACWC Must Exercise Greater Supervision over its 
Superintendent 

Although the executive powers of the VACWC are vested m its 

superintendent, it is clear that both the MVAA and the VACWC Bylaws mandate 

that the superintendent serves under the direction of Commission. The 

superintendent is elected by the Commission and must comply with the procedures 

and regulations it adopts. There were no requirements that the superintendent 

obtain approval for all vendor contracts, obtain receipts, or provide updates to the 

Commission about the marketing campaign's progress. These failures resulted in a 

lack of transparency and questions regarding misspent government funds. These 

failures resulted in a lack of transparency and questions regarding misspent 

government funds. Therefore, we recommend that, moving forward, all contracts be 

21 330 ILCS 45/2(1). 
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approved by the VACWC, and, if necessary, updates be provided to the Commission 

on a contract's progress, or lack thereof. 

VI. Conclusion 

In closing, we would like to state that both staff of the VACWC and each 

member of the Executive Board have fully cooperated throughout this entire 

investigation. There has never been any evidence of malice or self-dealing by 

anyone at the VACWC and it should be beyond dispute that the VACWC Officers, 

Executive Committee members, and Executive Board are volunteers who dedicate 

valuable time to the VACWC are fully and completely committed to the service of 

the veterans of Will County. COVID-19 thrust the Veterans Assistance Commission 

of Will County into unfamiliar circumstances where its past practices of informality 

in both its meetings and day-to-day operations were ill-suited to deal with the 

emergency. We hope that the conclusions and recommendations contained in this 

report will assist the VACWC in the better fulfillment of its mission. 

Prepared by: 

Paul O'Grady 
Jeffrey D. Skly 
PETERSON, JOHNSON & MURRAY, LLC 
200 West Adams Street 
Suite 2125 
Chicago, Illinois 60606 
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