DEKALB POLICE DEPARTMENT
700 W. Lincoln Highway

DeKalb, IL 60115

815/748-8400 - cityofdekalb.com

DATE: October 6, 2021
TO: City Manager Bill Nicklas
FROM: Police Chief David Byrd

Commander Craig Woodruff

SUBJECT:  Authorizing the Purchase of Twelve (12) CDS Genetec License Plate Readers in
the Amount of $145,865.

Summary:

The DeKalb Police Department has explored numerous technologies to increase public safety
and aid officers as they conduct criminal investigations. One of the available tools is called an
automatic License Plate Reader (LPR). These are sophisticated cameras specifically aimed to
take photos of vehicles’ license plates as they travel on city streets. The LPRs can be mounted
on a squad car, or strategically mounted on stationary infrastructure. The camera will take a
picture of the license plate as it travels past and immediately check a database for criteria set up
by the police department. For example, the software can flag a stolen car or a suspect wanted in
a significant crime. The department is only considering fixed LPR systems at this time.

The cameras will also capture vehicles leaving the scene of an in-progress call. In these
circumstances, the suspect vehicle leaving the area of a crime can quickly be identified. This will
greatly reduce the time required to develop leads and suspects and help solve additional crimes.
The reduction in officer-hours could result in a reduction in overtime costs as well. Many other
cities through the country are already using this technology including many in the Chicago and
Rockford areas. An additional benefit of these cameras includes data sharing software between
all the agencies. So, if a car is stolen in Chicago and drives past one of our LPRs, then Chicago
will receive a notice that their car is in our city.

Based on our assessment, | recommend purchasing the Genetec LPRs. Their system took high
guality photos and had the best software suite. They also submitted the lowest bid and could
allow more savings after the initial contract.

Vendors:

The department met with three vendors to examine their products. We also spoke with other
police departments currently using the cameras. CDS supplies Genetec LPRs that were
compared to Vigilant Solutions and Flock Safety. All the vendors have different benefits and
drawbacks. Both the Genetec and Vigilant systems took high quality photos, while the Flock
Safety system did not perform as well at night. Flock Safety also offers a solar option to make
the installation more versatile, however solar power can be problematic with prolonged periods of
cloudy conditions.



All the systems also feature a software suite to navigate photos and the alert functions. Vigilant
has a larger footprint of agencies nationally, though Genetec and Flock Safety have numerous
systems in lllinois and the Chicagoland area. Genetec’s software also offers more search options
and analytics than the competitors to determine the make and model of suspect vehicles based
off the design of their taillights.

Costs:
The costs were all quoted based on 12 cameras located at 5 intersections.

Flock Safety:

Total cost over 5
Cost of first year | Recurring cost/year | years

$33,000 $30,000 $153,000

Vigilant Solutions:

Total cost over 5
Cost of first year | Recurring cost/year | years

$41,110 $26,970 $148,990

CDS (Genetec):

Total cost over 5
Cost of first year Recurring cost/year | years

$29,173 $29,173* $145,865

*Genetec is the only vendor that allows the department to own the cameras at the end of the 5-
year contract. They estimate that their cameras operate for a minimum of 7-8 years. So, after
the initial 5-year contract, the yearly cost drops to approximately $6,960.



RESOLUTION 2021-093

AUTHORIZING THE PURCHASE OF TWELVE (12) CDS GENETEC LICENSE
PLATE READERS IN THE AMOUNT OF $145,865.

WHEREAS, the City of DeKalb (the “City”) is a home rule unit of local government and may
exercise any power and perform any function pertaining to its government and affairs pursuant to
Article VII, Section 6, of the lllinois Constitution of 1970; and

WHEREAS, the City’s Police Department has negotiated an agreement with CDS Genetec to
purchase 12 license plate readers in the amount of $145,865 (the “Agreement”); and

WHEREAS, the City’s corporate authorities find that it is in the City’s best interests to approve
the Agreement for the protection of the public health, safety, morals and welfare; and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DEKALB,
ILLINOIS:

SECTION 1: The City's corporate authorities approve, authorize, direct, and ratify the City
Manager or his designee to enter into the Agreement in the form attached hereto and incorporated
herein as Exhibit A on behalf of the City and to take all actions which may be necessary to effect
the Agreement.

SECTION 2: This resolution and each of its terms shall be the effective legislative act of a home
rule municipality without regard to whether such resolution should (a) contain terms contrary to
the provision of current or subsequent non-preemptive state law, or (b) legislate in a manner or
regarding a matter not delegated to municipalities by state law. It is the intent of the City’s
corporate authorities that to the extent that the terms of this resolution should be inconsistent
with any non-preemptive state law, that this resolution shall supersede state law in that regard
within its jurisdiction.

SECTION 3: This resolution shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED BY THE CITY COUNCIL of the City of DeKalb, lllinois at a Regular meeting thereof
held on the day of October 2021 and approved by me as Mayor on the same day.

COHEN BARNES, Mayor

ATTEST:

Ruth A. Scott, Executive Assistant
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