


4. The grievance remedy permitted employees to replenish leave banks and receive 

reimbursements for offsets that occurred when Shelby County entered into a change in payroll 

periods by moving to an arrears system. 

5. On July 8, 2020, the Shelby County Grievance committee presented the remedy agreement to 

the Shelby County Board. The Shelby County Board voted to approve the grievance remedy 

with reimbursements to be made to employees who were parties to the agreement under 

separate checks. (See attached Exhibit B, Shelby County Board minutes, July 8, 2020, four ( 4) 

pages). 

6. Erica Firnhaber, the Shelby County Treasurer, did not pay the reimbursement checks. 

7. On August 12, 2020, the above-referenced grievance remedy was discussed by the Shelby 

County Board in closed session. During closed session, according to the minutes, the treasurer 

stated that the employees at issue "are owed nothing." Two grievance committee members, 

according to the minutes, stated that the matter would be proceeding to arbitration. (See 

attached Exhibit C, closed session minutes, August 12, 2020, one (1) page). 

8. The Shelby County Board took no final action with respect to the grievance remedy following 

the closed session discussion. (See attached Exhibit D, county board meeting minutes, August 

12, 2020, five (5) pages). 

9. The current Shelby County State's Attorney engaged in communications with the treasurer 

regarding the obligation to honor the remedy that was ratified by the Shelby County Board. 

10. To date, the Shelby County Treasurer has not paid the reimbursement checks to employees who 

were parties to the agreement. As a result, on April 23, 2021, the Illinois FOP Labor Council 

demanded arbitration. (See attached Exhibit E, demand for arbitration). 
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11. As a separate issue, the current collective bargaining agreement between Shelby County and the 

Illinois FOP Labor Council provides that vacation time is to be awarded to employees on their 

anniversary date of hire. In practice, for decades, employees of the Shelby County Sheriffs 

Office have been awarded their vacation time on January 1 of each year. 

12. In January of2021, the Shelby County Sheriff directed employees of his office that the 

language of the FOP contract must be followed. Specifically, that vacation time would be 

awarded on each employee's anniversary date of hire, rather than on January 1. 

13. As a result of the sheriffs directive, between January 4 and January 11, 2021, grievances were 

filed by twenty-eight (28) employees of the Shelby County Sheriffs Office. (See attached 

Exhibit F, FOP grievances, 28 pages). 

14. On January 14, 2021, a grievance remedy was entered into by Sheriff Don Koonce, Shelby 

County Board Chairman Robert Orman, and the FOP. The remedy provides, "Employees who 

filed grievances will be awarded vacation days on January 1, 2021, rather than anniversary date 

of hire. Those employees will have until December 31, 2021 to utilize vacation time awarded 

on January 1, 2021 (consistent with past practice). This resolution will be in effect until the 

expiration of the current Collective Bargaining Agreement; August 31, 2021 or until a successor 

agreement is ratified and will not extend thereafter." (See attached Exhibit G, grievance 

remedy). 

15. Shelby County State's Attorney Nichole Kroncke was present for the negotiations, participated 

in discussions which led to the grievance remedy, provided legal advice, and witnessed the 

parties ratify the agreement. 

16. Two employees subsequently resigned with unused vacation time awarded on January 1, 2021. 

The Shelby County Treasurer refused to pay the monetary value of the earned and unused 
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vacation time, despite a directive from the Sheriffs Office to the Shelby County Treasurer to 

pay. As a result, the employees at issue filed union grievances. (See attached Exhibit H, 

grievances filed by C/O Haynes, C/O Durbin and "any other employee denied payment for 

accrued vacation," 2 pages). 

17. In addition, C/O Missy Haynes filed a grievance alleging that she was not paid earned 

compensatory time upon resignation, despite the Sheriffs Office directing the Shelby County 

Treasurer to pay. (See attached Exhibit I, grievance filed by C/O Haynes). 

18. On May 18, 2021, Shelby County State's Attorney Nichole Kroncke advised the Shelby County 

Treasurer that C/O Haynes was entitled to a total 280 hours of vacation time payment and 479 

hours of accumulated compensatory time off payment. (See attached Exhibit J, written 

correspondence between the Shelby County State's Attorney and the Shelby County Treasurer). 

19. To present date, the Shelby County Treasurer has not paid C/O Haynes and Durbin as directed 

by the Sheriffs Office and the Shelby County State's Attorney for awarded and unused 

vacation and compensatory time. 

20. On June 29, 2021 and August 25, 2021, the FOP informed Shelby County that it is advancing 

the grievances filed by former employees Haynes and Durbin to arbitration. (See attached 

Exhibit K, demands for arbitration). 

21. It is anticipated that all pending grievances (those based on change to arrears payroll system as 

well as those based on awarded and unpaid vacation and compensatory time) will proceed to 

arbitration in a consolidated fashion before the same arbitration panel on the same date and at 

the same time. 

22. Counsel representing the FOP intends to call the current Shelby County State's Attorney as a 

witness at the arbitration proceedings referenced in paragraph twenty-one (21). Further, counsel 
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RE: Vacatrort pay and comp time 
5/18/2! ! :21 ?f\.1i 

F·,-or.1: "Sta~es .6-:~tcrney" <st3tesattcrney@she'ibycounty-il.co1:-1> 

To: <shcotre@shelbycounty-i!.con1 >, <sc5! 5@scso87.org>, <d!strict7-i i,9sh~ibycounty-il.co111> 

':Jn January 14, 2.02l, a Grievance Reso!utioil \1\:'as reached betvl!'een the cour;ty and the i=OP in response to union 

gr!evances 'Ried puosuar;t to Article 17 of the co!!ective bcrgainfng ;green1ent regording the a\vard of vacation tirr-1e on 

the 2nr.iv2rsa~.- date of hire rather than J2nu2ry 1 of each year. The grie\ranceTesolution provides •"'Ernpioyees i.!Jho 

filed grievances \viU be avvarded vacation days on january 11 2021_. rather than 2nniver:::2ry date of hlre. Those 

en1p!oyees v\:i!i have until December 31: 2021 to utiiize vacation time O\Marded on January 11 2021 (consistent vvith 
p2st practice}. This reso(uTion \"/ill be in effect until the expir2Don of the current Coilect1ve B2rg2!ning ~.greernent: 

.t.ugust 31, 2021 or until 2 successor agreerr:ent is ratified and v1.ri!f not extend the:eofter." 

iVis. H2ynes v..r2s one of the sheriffs department en1ploy:::es Viho. fited 211 above-referenced g:-ievance and, for that 
reason, is entlt!ed to the avJard ofvacatiori time on Janu2ry 1, 2D21. 

/l.s it :-ei2tes to 2ccumu!ated and unused compensatory tin1e off, it is rny understondlng th2t documentation of those 

hours has been provided to the Treasurer's Office by the Sheriff's Dep21tment. Pursuant to 20 U.S.C.A. section 207(0) 
(4), "·a:i employee \.Vho has accr~ed co111pensatory time c-ff authorized to be provided under paragraph (1} 

temp!o\rees of a pub!1c 2gencv vvhich is a St2te, 2 polit1c:ai subdivision of a State, or an 1nterstate governmental 

agencyj shait 1 upon te:-mination of employment, be paid for the unused compensator)' time at a rote of compens2tion 
not fess than (.4) the average regular rate received bv such employee dutlng the fast 3 years of the employee's 

::mp1oyrnent, or (B} the fin2i reguiar rate received by such empioyee, v11hlchever is higher.11 

l\·1s. Haynes is enttied to 280 hours of vocation time payment and 479 hours of 2ccumul2ted compensatory time off 
payment. 

She!by County State's .Ll.ttorney 

301 E. fVia!n Street 
Shelb~.rv·ilie, !L 62565 
(217) 774-5511 

Frorn: Shelby County Treasurer - Erica Firnhaber <shcotre@shelbycounty-H.com> 

Sent: Monday, May 10, 2021 3:29 PM 
To: sc515@scso87.org; statesattorney@she!bycounty-ll.com; dlstrict7-1@she:!bycounty-i!.com 
Subject: Vacation pay and comp time 

Sheriff Koonce, State's Attorney Kroncke- and Chairman Orman, 

Attached is documentation for Missy Haynes and the hours she has received for vacation. fv1lssy was hired 
12/30/2017. She cashed out 40 hours of vacation on 12/14/2018, 2 weeks before her one year anniversary. 2 days 
after her 1 year service date, Missv received 80 hours of vacation. This vvas 80 hours of unearned vacation time. She 
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, V/,cs again 2v\121ded 80 hour on 1/1/2020 2nd 1/1/2021. These hours are an overpayment if they are cashed out of 51 
hc:urs. 

fv'iissy should r-eceive vacation of 22S hou1s for her service to Shelby Countv. 

12/30/2018-r:O 
12/30/2.01S=80 
12/30/2020=80 
<;/8/20?1=/9 

=229 

actual 12/14/2018=40 
actuol 1/1/2019 =80 

actual :!./1/2020=80 
octuci 1/1/2021=80 

=280 

i arn ask!ng for direction fron1 the State's ft,tton1ey and the Chslrn1an of the board fct direct on on this p2\Tnent. 

There ls 2 payro!i aud1t being perfo~·nied on this department and l knovl! that this vacation p:;y is a part of that and the 

!SP investigation. i do not vt1ant to process this overpayment vvithout cie2r \ega! direction. 

l vvould 2[so like to request documentation to support the 479 hours of comp time accurrlt.:lated. ; h2ve 

docurr,entation frc.m \\!\ay 17, 202Q vvhen t1lT1es.heets started trccking tln1e. ! knovJ there is ;\so questions ~nto aH 

hours 11t1orked that are a p2rt of the payrc.l! audit. l vvould like supporting d.ocume11t2tion as the c2sh out of this tin:E 
v11ii be $9,700 p!us doHars. 

l do not pian to process this time on this payro!i as v,1e 2re on a deadline to get the fHe to the bcnk. i v1ti1! plan to 

process this in 2 vveeks should the St2te's Attorney and Beard g!ve the \eg~i directlon to do so. !f you have any 

questions reg2rdlng this issue, pf ease contoct me. 

Th:::nk you, 

Cl'UCi g:..l1'Mfu:i.6t2:F 

Shelby County Treasurer 
P.O. Box 326 
Shelbyville, IL 62565 
217-774-3841 
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