November 13, 2020

Seminole County Public Schools
400 East Lake Mary Blvd.
Sanford, FL 32773

Dear School Board Members and SCPS Superintendent Search Committee,

It is with great enthusiasm and a deep understanding of the importance of the role of Superintendent of
Seminole Public Schools that | submit my application to become your next Superintendent. |am fully
knowledgeable of the journey that the district has traveled to become a premier Florida school system
and | have experienced first-hand the importance of equitable access for each student. | know that
“educational excellence and equity for ALL students” is not just a mantra echoed by school and district
employees. For the past 30 years, the School Board has recognized that a commitment to excellence
and equity takes actionable planning, fidelity in implementation of equity initiatives, constant
monitoring and strategy-adjustment, deep reflection, and a willingness to listen to all stakeholders. |
would be honored to lead the continuation of that work in Seminole County.

As you know, | have worked alongside you and your educational leadership team to ensure that all
students have access to and acquire the knowledge, skills, and attitudes to become lifelong learners and
productive citizens. My work has provided me with opportunities to lead and contribute to academic
and operational excellence and equity. As a result, | am uniquely positioned to lead innovative changes
that are inevitable folloWing the lessons learned during the disruptive educational shift resulting from
the global pandemic. ' -

Sixteen years ago, | joined the administrative team of SCPS as Staff Counsel and was immediately
immersed in the work of the School Board and leadership team in demonstrating that SCPS had
achieved a unitary school system. The district’s efforts in all respects, from instruction to construction,
have been centered on what is in the best interest of providing a world-class equitable education for all
students. Providing a world-class education requires not only the ability to create and implement
academic programs but also the ability to manage all aspects of the district’s instructional and
operational fund sources, including state, federal and local funds. In addition, it is essential to discern
what, how and when to communicate to staff, parents and the community, develop and monitor policy
implementation, oversee employee hiring, training and advancement, manage the School Board’s self-
insurance program, and collaborate with county and state personnel.






SERITA D. BEAMON, Esq.
315 Tuska Reserve Cove, Casselberry, Florida, 32707
seritaduhart@yahoo.com

VISION

By reinforcing the connections between diverse stakeholders and continuing to cultivate innovative
learning environments for all students, Seminole County Public Schools will fulfill its commitment that
all children have equitable educational opportunities that result in students achieving their full potential,
earning meaningful diplomas demonstrating that they are career and college ready, and becoming
productive members of our society.

SUMMARY OF QUALIFICATIONS

I am a focused education professional with 16 years of relevant experience working with the School
Board, Superintendent, and district staff of Seminole County Public Schools, and have been recognized as
a knowledgeable leader with excellent communication and critical thinking skills who provides decisive
guidance regarding all aspects of the district’s instructional and operational functions.
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Key Contributor to the Superintendent’s Cabinet and Instructional Support Team that make
providing equitable access to rigorous course work a top priority of the district. As a member of
the Seminole County Public School team since 2004, I have comprehensive knowledge of the efforts
the district took to obtain the declaration of unitary status and the commitment necessary to maintain a
unitary public school system that provides excellence and equity for all students.

Proven student equity leader and relationship builder. I support the creation of customized
education pathways for students in the district’s magnet programs, career and technical education
programs, Programs of Emphasis, and Problem Solving Incubator High School including negotiating
and drafting agreements with various stakeholders aligned with the mission and vision of Seminole
County Public Schools.

Change agent for directing the creation of research-based exceptional student education
programs. By providing consultation, guidance, and support of the district’s Individual Education
Plan Teams, I have advanced the creation of successful individual student education programs for
exceptional students.

Trusted team member and communicator for navigating disruptive, innovative education
change. Well-versed in listening to community voices regarding highly emotional, disruptive issues
such as the reopening of schools for the 2020-2021 school year and various district school rezonings,
and guiding the School Board and Superintendent on integrating stakeholder feedback into actionable
district plans.

Collaborator and leader for multi-departmental district processes to ensure high-quality choice
options. Led the development of revisions to the SCPS charter school review process and
coordinated the collaborative review by district departments of all charter applications submitted to
the district since 2012,

Provider of professional development to district and school leaders. I create and deliver training
for district administrative staff and school principals on various topics that span the K-12 education
landscape.
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PROFESSIONAL EXPERIENCE

Seminole County Public Schools Attorney, 2004- Present
School Board Attorney/Executive Director of Legal Services Department, 2015 — present
Staff Counsel, 2004-2015

e Provide preventative legal counsel to the School Board, Superintendent, and senior administrative
staff of an A-rated school district serving 67,000 students and employing 9,000+ employees.

e Contributor to Seminole County Public Schools Strategic Plan, Student Progression Plan, Student
Conduct & Discipline Code, Discipline Procedures Manual, and 2020-2021 Reopening Plan.

o Supervise the drafting of policies, administrative procedures, resolutions, education applications, and
all legal documents relating to instructional initiatives and the operation of the school district.

e Oversee and manage all matters involving the School Board or Superintendent in federal and state
court litigation and administrative proceedings.

e Provide counsel to the school district’s Human Resources team on all employee relations issues
including collective bargaining matters.

¢ Facilitate collaborative working relationships with the Department of Children and Families,
Community Based Care of Seminole, Inc. (now Embrace Families), and the Seminole County
Sheriff’s Office regarding the agencies’ roles in employee training, child abuse investigations, and
providing support to students experiencing trauma.

Associate Attorney, 2000-2004

Foley Lardner LLP, Orlando, Florida, 2003-2004

Womble, Carlyle, Sandridge & Rice, PLLC, Atlanta, Georgia, 2000-2003

Carlton, Fields, Ward, Emmanuel, Smith & Cutler, P.A., Miami, Florida, 1999 (Summer Associate)

o' Engaged in commercial and intellectual property litigation.

Admissions Counselor, 1996-1997
Stetson University, Deland, Florida

e Recruited high school students interested in enrolling in Stetson University and assisted in
determining final approvals for university admission.

COMMUNITY INVOLVEMENT AND PROFESSIONAL ACTIVITIES

e Member of the School Board of Seminole County’s Equity Advisory Committee, 2020

o Panelist for Seminole State College Law Day, 2019



Presenter for League of Women forum on changes in public education involving charter schools
(2013) and the Journey to Unitary Status in Seminole County Public Schools (2019)

Member of School Environmental Safety Incident Report (SESIR) Workgroup, 2019
Graduate of Leadership Seminole (Class #25), 2017
Panelist for the Seminole County Youth Summit, 2015

Annual presenter to Lyman High School students enrolled in the Academy of Teaching, Learning and
Leading on the topics of education law that impact teachers, students and curricula, 2015-2018

Coach for the Seminole High School Student Mock Trial Team, 2005-2007
Florida School Board Attorneys Association, Member, 2004- present
Florida Bar, Education Law Committee, Member, 2014-2015

National Council of School Attorneys, Member, 2015-present

American Educational Research Association, Member, 2019-present

Association for Supervision and Curriculum Development, Member, 2020-present

EDUCATION AND CERTIFICATION/LICENSURE

May 2000 Florida State College of Law Tallahassee, Florida

Juris Doctor, Cum Laude

May 1996 Stetson University Deland, Florida

Bachelor of Arts in Political Science

May 2011 Florida Bar Board Certified Specialist — Education Law

One of 52 attorneys recognized by the Florida Bar as an
expert in Education Law

February 2004 Florida State Bar License























