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COVID-19 Mass Vaccination Initial Planning Meeting
10/9/2020 – 1:00-3:00 PM
10/12/2020 – 1:00-3:00 PM
1. Roll Call

2. Objectives:
a. Ensure the safety of response personnel and citizens.
b. Prepare public health, health care, and other response partners to effectively manage all aspects of a county-wide vaccination campaign.
c. Assist with coordination of vaccine distribution to local providers.
d. Respond to requests for additional supplies, guidance, and information from local providers.
e. Coordinate Open vaccine clinics. 
f. Collaborate with community partners to allow for equal access to the vaccine for all McLean County populations.
g. Mitigate COVID – 19 disease propagation.

3. COVID-19 Vaccine Preparations
a. Estimated timeline
b. Potential transport/vaccine storage requirements
c. Anticipated PPE and vaccine supplies
d. Potential priority populations per vaccine phase
e. Closed PODs (vaccine clinics)
f. Open PODs (vaccine clinics)

4. Next steps
a. Closed POD (vaccine clinic) planning
b. Open POD (vaccine clinic) planning

5. [bookmark: _GoBack]Questions
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