1UESTAY, JINY 14, LULD TL LA:58:154 AW Leniral Vaylgnt lime

Subject: Re: my agreement

Date:  Friday, February 7, 2014 at 10:54:25 AM Central Standard Time
From: Ronald Walters

To: Douglas Baker

Great, and thank you! I'm grateful 1o be a part of something so imporiant and interesting, and very much appreciate
the level of enabling trust you place in me.

On Feb 6, 2014, at 706 PM, Douglas Baker <ddbaker@niu.edu> wrote:

Ron, | concur with your assessments of the situation and the preferred way 1o resolve the situation so that you are
equitably compensated. Dori and 1 will confirm this is the best route a la our personnel policies and let you

know. i is important you continue your work with NIU during this critical perind of change. it hasbeena
productive relationship and greatly benefited the institution. Much appreciated! Doug

From: Ronaid Walters <ron@ecotonepariners.com>

To: Douglas Baker <ddbaker@niu edu>

Date:  2/6/2014 7:25 PM

Subject: my agreement

Doug—

Per our 1725 15th floor conversation, 1 am proceeding with the understanding that we should be letting the needs
dictate my level of engagement for the time being, not the boundaries set by the payment schedule that was put
into place 16/13. At the same time, we are both clear that it is my desire not to be extending my hours or my
time of engagement any more than necessary. My commitment is to the success of NIU and your presidency,
seeing it through this critical period, and being back on my island as much and as soon as possible.

I'm attaching 2 spreadsheet showing my hours billed and paid to date, 2nd a “projection” to the end of the
calendar year. This is the same spreadsheet | provided you last October, with updates for actual houss billed since
then. Asyou can see, as of the end of January my cumulative time billed exceeds payment by 294 hours. §
currently am paid at the rate of 90 hours/month. 50, even if | stopped working at all as of February 3, it would
take 3 % months of payments to catch up.

P've also attached my most recent timesheet as submitied to Celeste. Please note that | continue to be
conservative in entering my hours, For example, our recent 5weat~]9dge week shows up as 8 hour days.

My understanding is that the existing i : \
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Personal Data |
Employee ID: ({Leave blank for new employee) Employee Name: (Last, First Name or initial, Middle Name or Inifial)

Walters,Ronald
Job Data |
Position Number: Job Code: Employee Type: FTE: {Other)
35995 5000 O REGULAR @ TEWORARY [ 10% ~|
Appointment End Date: Comp Rate: (Hourly or Semi-Monthly) Base Position Funding Change:
12/31/2014 $15,000.00 QYEs  QNo
Department: Location: Mail Drop:  (If different than Department}
r SA00000: Presidents Office :_[ i AL 300: Altgeld Hall 3C _:l l ~|
Contract Data |
Contract Amount: Annual Contract Amount: Contfract Intent to Rehire
Months:
$105,625.00 OYES ONO
Contract Begin Date: Contract End Date: If yes, for how many months:
(This is not a reemployment commitment.)
Tenure Status |
Faculty Rank/Prefix: O Asst Prof { Assoc Prof O prof
Tenure Start Date: Tenure Department: Total Years: Tenure Eligibility Date:
I =~
Years experience at rank of instructor or above in higher education at NiU: Af other instifutions:
Comments I
Extension of appointment and salary adjustment for increase in hours worked.
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